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About the California Prison
Moratorium Project

The CaliforniaPrisonMoratorium
Projectseeks$o stopall publicandpri-
vateprisonconstuctionin California.

The moneysaedfrom Californe®
prisonconstuction budgetshouldbe
usedo fund andactielypursuealterna-
tivesto imprisonmenfor asmanypec
pleaspossibleAsaresult,communities
will have the power to examingherea-
songeoplebreakthe lawandseelalter-
nativesto prison.

Mostpeoplevho are beingput in prison
do not needto berenovedfrom society
andcouldeffectielybedivertedinto

community-baseprogramsSncethe
majorityof peopleare beingsentto
prisonfor non-violentdrug+elatedor
economicrimeswe believe thesepeo-
ple shouldhave acces® drugtreatment
and/oreconomi@ssistanqsuchasedu-
cation,affadablechildcae, job training
andplacementyr welfae) insteaf
prisonterms.Eventhe diminishingper-
centag®f peopleconvictedf violent
offensesanbehelpedoutsidethe prison
systemthroughprogramghataddess
aggessie behavioandabusie relation-
shipsanddrugandalcoholtreatment.

We consideprisondo beaform of
envionmentalinjustice Theyare nor-
mallybuilt in economicallgdepessed
communitiegshat eagerhanticipateeco
nomicprosperiy. Like anytoxicindus-
try, prisonsaffectthe qualityof local
schoolstoadswate, ar, land,andnatu-
ral habitatsWe join forceswith other
groupswarking for envronmentajus-
tice.

We believe that prisongdo not makeour
communitiesnore secee, andthat
alternatieswill work. Aslongasprison
constuction continuesyiablealterna-
tiveswill not beutilizedto their fullest
potential.

Contact infor mation

WwWw.prisonactivist.org/pmp
(510)595-4674
RO. Box 75251

OaklandCA 94612
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INTRODUCTION
Organizing to stop a prison



Whena coupleof friendshead that

the statewantedo build another
prisonin El Cento, ImperialCounty,
California,they®hadenoughThe
smallruralcommunityakeadyheld

two stateprisonsanda massie
ImmigationandNaturalizatiorServices
(INS - now ImmigrationandCustoms
Enforcement ICE) detentioncente.

Folksdid not buy the California
Depatmentof Correctionsclaimsthat
the proposegrisonwould benefitthe
town. Theyhadseeralyearsof
experienc® drawfrom. Residenttiad
seerfew benefitdrom CentinelaSate
Prisonor Calipatria3atePrison;the
unempbymentratein ImperialCounty
isaround19.2percent.The major
immigrantdetentioncenterdid not

helpunempbymentor localbusinesses.

Insteadit taxedalreadypoorsociabnd
healthsevicesroadswaterandsswage
systemsWe areadyhave anoverabun-
danceof lawenfocemenin the com-
munity,Oactivistpointedout. Oroo
manylawenfacemenempbyeesion®
makefor awell-balancedommunity
emotionaly.O

ImperialCountyis apredominantly
agriculturalLatinocounty The county
populationis 72.2 percentLatinoand
32.2pecentof countyresidentsre
foreign-bornlt ishometo oneof
CaliforneBlargestvatersupplierspro-
vidingirrigationfor $1.2billion in
agriculturabalesBut the peoplenvho
supplylaborfor the sprawlindarmssee
little of thisrevenue justlike theyhawe
seerittle of the supposedenefitfrom
all the prisonsn their town.

Residentin El Cento knew that if
theywantedo stopthe latestprison
theyhadto gettheword out to as
manypeopleaspossibleThe group
wrote a quick petitioncallingon the
CountyBoad of upevisorgo reject
the stae®@proposalTheyarrangedo
have atableat the upcomingHoltville
Carrot Festval. Theysatin thewarm
Januay sunandcollectedafew hun-
dredsignatweson their petitions They
begammakingphonecallsto friends
andorganizationsncludngthe
CaliforniaPrisonMoratoriumProject.
Within afew weekstheyhadgottenin
touchwith anothercommunitythat
hadsuccessfulfpughtthe sameproj-
ectandsetameetingo discuss
stoppingthe prison.

By the meetingime, the group knew
whenthefirst publichearingon the
prisonproposalvasscheduled.
Everyoneat the meetingwvasgiven
copieof the petitionandthe group
brainstormee\ely possiblerganiza-
tion whomightbepersuadetb join
the oppositionclubs,chulchesunions,
chambersf commece,city govern-
ments.

One persorwrote aspeechputlining
the manyobjectiongo thefacility
whichwasdeliveredin variousformsall
overthe County (segagexX for the
speech)Callswere madeto thelocal
radio, TV andnewspapergndto indi-
vidualrepoterswhowere coveringthe
stay. The group madesure asmany
peopleaspossiblé&new thatthere was
anotheperspecte on the proposed
prisonbesidethe claimsthe CDC
were making.

By thetime the CountyBoad of
Qupeavisors/otedon whetheror not to
appovetheproject,localorganrers
haddeliveredover 15,000signatves
opposinghe prison.The Qupevisors
voted3-2 to accepthe project,but
with avery important condition.
Oppositiongroupshadsuccessfully
convincedhe Countythatthe costof
thefacilitywouldrun around $15 mil-
lion dollarsThe Countyacceptetb
the proposaDNLY if the stateoffered
thetotal amoutto offsetthe costs,
insteadf the $4 millionstheywere
offering.

The group wrotelettersto electedffi-
cials fromthe Governorof California
to the Mayor. Theyhiredalawyer, but
befae anylawsuitavere filed, the state
backedut. By educatingandorganiz-
ing aboutthetrue costof the prison
facility, localorganterslostthe vote
but wonthefight: the statewas®wiill-
ing to pay$15million andthe County
was®willing to takethe projectfor
less.

The CaliforniaPrisonMoratorium
Proje¢®handboolstats off with this
stoly to shav how successfildcal
organizinganbe,ewenif it isona
shot time line, with no money, and
drivenby the manypeoplewvho have
jobsandfamilieso takecae of. The
residenté ImperialCountyused
manyof the strategiese outlinein the
comingpagesif all thetalk of inter-
ventionandorganizingver seemsver-
whelming hopefullyyou canreferback
to thisexamplendremembehow
possiblet isto takecontol of your
town®future.



A SIMPLE
Idea




NO ONE IN TOWN REALLY
WANTS A NEW PRISON

No onein town reallywantsa new
prison.So whywould peoplery to get
oneplacedn theirtown?Whatgood
doesaconeetebuildingfull of cages
do?0r, more to the point, whatgood
do peoplehink andsayit will do?
Whatare theyreallytryingto get?

Jobsare alwayst the top of thelist.
Peoplewanta stronglocaleconomyso
thattheir childrenwill hawe jobswhen
theygrow up. Theywantincreasedax
revenuesotheirtownscanprovide
more city sevicesroadrepairs,
librariesgducationsummetprograms
for kids,alocalhospitalor clinic.
Peoplewanttheir propety valueso
hold steadyr to increasePeoplewant
localbusinesség stayhealtly, not
only for the benefitof mecchantsut
for the communityin generalPeople
wantto livein niceplaceshat aren®
cloggedy traffic,chokedby air pollu-
tion, or poisonedy badwate:.

Anybodytryingto bringaprisonto
your town argueshatit will bringben
efits,but the evidencshowsthatin
mostcasethe argumentioes®hold
wate. A prisondoes@pringjobsto
localresidents doesDmakelocal
businessesybusie, it doesOgetthe
localeconomybackon track.In fact,
buildinganew prisoncomeswith big
downsidesPrisonsdamagé¢he envion-
ment,andcandrainawaymore money
from city andcountycofferghanit
bringsin.

Wantingthe benefitprisonboosters
promiseis not the samehing aswant-
ing a prison.Peoplewantparticular
sociabndeconomidenefitsandare
tryingto getthemby buildinga prison.
ItGlikely that theseare the thingsyou
wanttoo. If theseare the thingsevery-
onewants put a prisoncan®bring
them,thenno onein town reallywants
aprison.

PRISONS DONCGT
BENEFIT ANYONE

Prisonsbenefitaimostno one. Youd
find that mosttownsare promisedhe
samebenefitdjob creation,empby-
mentsecurityincreasedity sevicesb
but that almostnoneof thosepromises
cometrue.Differentgroupsof people
in your communityare attractedo dif-
ferent promiseskor eactof these
groups thereis a paticularwayto
explainwhy a prisonwill bedamaging
ratherthanbeneficial.

Makingtheseargumentsneangoint-
ing out whatthe prisonwill do. Prisons
makeit harderto attractotherindus-
trieslateron that canbring the benefits
peoplereallywant. Theyare envion-
mentally@lirtyOindustriesNpolluting
water light, andground.And, exen
thoughtheyte advertisedas@ecession
proof O(meaninghe jobswill stayeven
in economicalljpadtimes) recent
reseach stowsthat this isn®trueN
prisontownshavenDbeenmmuneto
economidownturns Wha®more, a
prisonis almostcetainly Oboom
proof.Olt@not anindusty that will
grow asthe restof the economydoesl!f
anew prisonisndgoingto bring new

jobs,or increaseity revenue or bea
boostto localbusinesxr improve
propety valuesthennobodyis going
to benefit Andif nobodyis goingto
benefittheneverybodyis potentially
your allyin fightingthe prison.

Nobodyreallywantsa prison.Prisons
benefitfew peoplen acommuniy. If
you separatthe ideaof wantinga
prisonfrom the ideaof wantingjobs,
city sevicesandotherbenefitsthen
you canhelppeopldigure out how
unlikelyit isthatanew prisonwill
bringthosethings.We know from
working with peopleatoundthe coun
try that peoplehawe avisionfor their
town. The challengés how to make
thevisionareality And, aswed help
show you, a prisonwill preventthe
visionfrom beingrealred.Fghtinga
new prisondoes®meansacrificing
economi@ndsociabenefitsputisin
factanimportant pat of fighting for
them.If you stow how unlikelyit is
thatanyonewill benefitfrom aprison
in your town, you® be more forcefulin
shavingthat nobodywantsit.

OPPOSITE

T H E

OPPOSI NG
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PRISONSON THE HORIZON

Expansion in the 80s and 90s




In the United Sates Obeteen1980
and1989,the numberof prisoners
orew by 14.5%ayea. Duringthe
1990sthe growth averaged.3%a
yea. From 1996to 1997alonethe
numberof prisonerdehindbars
jumpedby nearly12,000.é In 2002
the prisonpopulationin the US passed
2 million for thefirsttime in histay.
There are over 1,600adultprisonsn
the USNand 200 of themhave been
built in justthe lastfive years.

HOW DID THIS HAPPEN?

Commonsenséellsusthat peoplego
to prisonbecaustheycommitteda
crime.Afterall, why elsewouldtheybe
in prison0 we wouldexpecthatthe
incredibleexplosiornn the prisoner
populationoverthe last20-oddyears
mustbebecausef anequallyincred-
bleexplosionn crime.

However, commonsensés deadwrong
in this caseln fact,crimeisata 30
yearlow. This meanghat moststates
andthefederagoernmentdidnDstat
to build andfill the prisonauntil after
crimehadbegunto decline So whyis
it thatall of asuddenyve asa society
find it not only acceptabldyut actually
necessgrto spendonsandtonsof
casho lockup tonsandtonsof peo-
ple?

LeSstat with afactthat maysurprise
you: prisonshave only beenaroundfor
about200yearsTheyte arelatively

new inventionin humanhistay. Of
coursethere were dungeonandtowers
andotherunpleasarplacesvith locked
cagebefaethat, but thoseplacesvere
nearlyalwayplacepeopleventbefae
theywere punishedNusuallyhrough
torture, execution,or banishment.
PrisonsNplaceshae beinglockedup
is the punishmenttselfN were actually
inventedto reformthosesystemsf
physicatorture. So evenif todayit®
hard to imagineaworld without pris-
ons,we canalsorecogrie that sucha
world actuallyexistednly afew gener-
ationsag.

Le®skipthefirst 180 yearsof the his
tory of the prison,andcatchup to the
earlyl980s Prisonswere beginningo
pop up all overour rurallandscapes,
andpeopldrom urbanareasstated
disappearinfrom theirhomesand
reappearinin cagesAgain,thiswas®
atime whencrimewasrising,andany-
bodywhotellsyou thatwe neededgbris-
onsthen(or now) becausef rising
crimeratessimplyisn®lookingat the
facts.

In Californiatheleadeiin prison
expansioln thelast20-plusyearspnly
12 stateprisonsvere built from 1858
to 1982.Tha®oneprisonevery 10
yearsHowever, in justthe next22
years24 prisonsnere built. That®
more thanoneprisonayear!

In New York, prisonspendindiasdou-
bledin thelasttenyearsBut since

1988,the Empire Sate®publicuniver-
sitieshave seertheir operatindpudgets
plummetby 29% while fundingfor
prisonshasincreasedby 76%. In actual
dollarsthere hasnearlybeenanequal
trade-offthe Depatmentof
CorrectionalServiceXbudgetincreased
by $761million over that period,while
statefundingfor New York&city and
stateuniversitysystemedeclinedoy
$615million. Acrosgthe county, the
stay isthesamehugeandunnecessa
prisonprojectshave pushedtherpri-
oritiesNlike educatiorandhealth
caeNinto the backgound?

WHAT MOVED MORE PEOPLE
INTO CAGES IN THIS PERIOD?

While therealreasonsre alittle more
complicatedhana simplecrimeboom,
theyarenBall that mysteriousHere are
afew of the factorawve think are most
important. This canhelpyou under-
standyour currentfight in the context
of the PrisonIndustrialComplex.*

If you@e fighting prisonexpansion,
prisonboostersre sueto makeit seem
like you dordcae aboutcommunity
safetyH owever, if you canexplainthat
prisonexpansionoes®have anything
to do with increasingrimeNbecause
crimelSNOTincreasingNtheryoud be
ableto explainboth that you@e con-
cernedvith communitysafetyandthat
opposinghe prisonsystenactually
helpsto makeussafer

*The PIC isn® just prisons. It@ the whole system of dealing with social problem s and harm using prisons, police,

courts, and punishment. We believe that to really understand prisons you need to understand the whole system

know about the history of the prison system

.The more you

,the more ready you wil be to keep it from harm ng your com m unity.



Althoughthere maybedifferencesn
specificegionof the county, these
threefactordit togetheasageneral
explanatiorior our increasingrisoner
population:

1 Creation of new crimes (new
laws that defined new crimes)

2 Intensified policing

3 Longer sentences.

New Crimes

This doegDmeanthatin 1980a
wholelot of peoplecameup with a
bunchof waygo do badthingsthat no
onehadeverthoughtof doingbefae.
It doegneanthat politiciansstatedto
changehe lawsto makethingsillegal
that weren®illegalbefae,andto make
the penaltiesnore severe for some
offensethat hadi®beerharshlypun-
ishedbefae. A crimeisn®justharming
someoner sometrlingi,t@an actthat
is definedasillegalNby Congessyour
statdegislatte, or your city council.
Sarting aound 1980, manybehaviors
that hadbeenegawere madeillegalN
theywere criminalzed. Somebehaviors
thatwere completelyegalbefae have
beenmadegroundsfor arestNlike
hangingout in groupsof threeor more,
whichwascriminalizdunder
Proposition21 in Californiain 2000.
Otherthingsthatwer illegalbut car-
riedonly aminor ticketor citation
were madeinto misdemeanois even
feloniesNcanying smallamountof
marijuanafor example¢ouldonly get
you aticketin the late1970s but
couldlandyou in prisontoday.
Misdemeanomsere turnedinto

feloniesfelonieghat carriedshat sen-
tencesvere turnedinto felonieghat
requredlongsentence$o evenif peo-
pleSbehaviorfaendchangedit is
more likely theywill wind upin a
cageNandstaythere longerNtoday.

Intensified Policing

Aroundthe samdime, federal,
stateandlocalgovernmenthave
begunto put more andmore resouces
into catchingandprosecutingpeople
who brokethosdaws.During andafter
theViethamWar, the military begarto
providetrainingandequipmento
policebackhome.Sruggledy black
andbrown peopleagainstacisnmade
it more andmore legitimatefor police
to aggessigly monitor communitieof
color(andgare themachancdo try
out their new helicopterand SWAT
tactics) And beingseeras@ughon
crimeOhasbecomeanore andmore ~
importantto politiciansat all levelsN
ewenthoughthat was®trueagenera-
tion ago So agairwe canseghatwhile
peopéSbehavioisn®changingNthat
ther isrbanymeasurabliacreasén
crimeNmore peopleendedup behind
barsbecausthe policewere givenmore
resouceso dosa

Longer sentences

Like we saidalove, oneof the
reasonsentencese longertodayis
becausmfractiongwhichcary nojail
time) have beenturnedinto misde-
meanorgwhichcary sentencesf up
to oneyearin acountyjail), andmis-
demeanorkawe beenturnedinto
feloniegwhichcary sentencesf over
ayearandare sevedin stateprisons,
not countyjails).But there are other

so-called@@entencenhancemegthat
have greatlyincreasethe amountof
time peoplehave to do. Onesentence
enhancemeris the (Gnandatoy mini-
mum.CMandatoy minimumscreate
unchangeablainimum sentencebat
prisonersnustseveif theyare convict-
edof acrime.Oneof thefirstand
harshestersion®f thislawwas
Michiga®0650.ife Law,Owhich
requiedallife sentencéor possession,
salespr evenconspiracyo selljust650
gramsof cocainer heroin. This didn®
meanthat peoplesellingthesedrugs
were doingsoanymore frequentlyor
dangenuslythanbefoe, nor did it
decease¢he numberof peopledoing
thosethings.It simplymademore peo-
plesitin more cage$or longerthan
befae.

Anothertypeof sentencenhancement
is the GhreestrikedawOnow on the
booksin anumberof statesThesdaws
drasticallyncreaseainimum sen-
tencedor peopleconvictedf third
feloniesln California,whichhasone
of the harshedihreestrike®lawsin
the county, apersorwhohascommit-
tedtwo prior feloniescanendup with
alife sentencéor stealingyolf clubs.
Again,thisdoes®meanthat peopleare
behaving@nyworselt meanghatwe
are putting peoplan cage$or more
andmoretime.

DRUG WAR

The QWar on DrugOhasplayeda
majorpat in the creationof new
crimesjncreasingenfacementand
extendingsentence$n 1983,0nein




tenprisonersvasbehindbarsfor a
drug offenseln 1996,theratiowas
onein four. The War on Drugshasdis
propationatelyaffectelacksand
Latinos AsMarc Mauerof the
Sentencindg?ojectremindsus, Ve
know from nationalsuveysthat drug
usecutsacossall racest roughlyequal
ratesput drug enfacementendsto
focuson communitiesf cola.O

The QVar on Druggcombineshe
threeelement®sf prisonexpansiomve
justtalkedabout:

Criminalization.

Lotsof thingsthat peoplegetsent
awayfor now (like conspiracyo sell)
wemrenOcrimes25 yearsag.

2 Intensified Policing.

Underthe cover of Olookingor
drug dealers,@olicehae beenableto
drasticallyncreaseheir suveillance
over communitie®f colorandpoor
communitiesThisistrueewenthough
we know drug useis equalagossacial
andclasdines.

Sentence Enhancements.

Mandatoy minimumsfor drug
offensess amajorfactorin theincreas-
ing prisoneipopulation.For more
informationon sentencingnhance-
mentscheckout www.sentencingp-
ject.org

The bottomline is that there aren®
more prisonerdecausthere®more
crime.There are more prisoners
becausi&®@more likely youd beputin
acagdor doingsomethinghat was®

acrime20 yearsarlie, becausthere
are more policewho have more
resoucesvhoare out to getyou, and
becausprisonersvhoare sentto
prisonstaythere for longerandlonge.

BUT ARE WE SAFE?

[t@hard to let go of the thoughtthat
we arendsafeandthat we needmore
copsandprisongo besafePrison
boostersvill almostsuely saythose
thingsNthat onereasoro suppot the
prisonisto do you pat for public safe-
ty, or that peoplevho opposehe
prisondon®cae aboutcommunity
safeg. And althoughwe can®tell you
how to reache\ety persorandexplain
how thatisn®true,we hopethis chap-
ter givesasat of outlinefor how you
canmakeyour argument:

Building more prisons has not
cut the crime rate.

We don®need more prisons to be
safe, because there isn® more crime
than there was 30 years ago, when
we had over 1.5 million fewer peo-
ple in cages.

Building prisons wastes money
that could be used on the things
that actually make us safe.

Relying on prisons to deal with our
problems actually makes us less
safe. When we spend money and
other resources on prisons and
decide that prisons are the way
weOldeal with problems, then wele
forced to neglect lots of other
things like education, affordable
housing, sustainable economic

development and health care.

In the end, prisons are not
about safety.

Safety comes from having control
over housing, food, health care,
work. Safety comes from having
people you trust around when you
need help. Prisonsdon®get you
any of those things. We don®
oppose prisons in spite of our
desire to live in a safe and fair
world. We oppose prisons because
we want to live in a world that is
safe and fair for everyone.



REALITY, HALF LIES
and prison truths




One of the mostpowerful toolsthat
the prisonindusty hasat its disposails
the promiseof arevitalredeconorny, of
more andbetterjobs,of risingreal
estatgricesandof bettersevicesfor
you andyour family. The promisesre
the samewhetheithe countyor state
Depatmentsof Correctionsthe
FederaBureauof Prisonsor a private
prisoncorporatiormakeshem.Nearly
every town thatthe prisonindusty tar-
getsfor anew prisonisin economic
trouble Therefae, thesgromisesre
alwaysnadeto peoplevho are seech-
ing for ansversto economigroblems.

In orderto getto the bottomof these
promisesto figure out if they@e really
trueor if theyejustpat of aphony
salegitch that prisonindusty refre-
sentatiesuseto sellaprisonin your
backyed, we needto beginwith the
promiseitsef.

In briefform, the promisemight run
somethindike this:

Qf you allow usto build a prisonin
your town, you will seeanimprove-
mentin your town@economidortunes.
The prisonwe are planningwill bring
goodjobsfor ordinary working people,
andreduceyour unempbymentrate.
Prisonsare largeinstitutionsthat need
manyproductsandsevicedn orderto
run properly With anew prisonin

your town, the demandor localsevic-
esandproductswill riseandlocalbusi-
nessewill beableto benefitfrom some
of that new businesdlso,with all the
new peoplevho move to your town to
takeprisonjobs,both localretailsales
andrealestatgriceswill rise.And

becauseur planningdepatmenthas
workedhad to makesure thatthe new
prisonwill not have negatie social,
economicor envionmentaimpactson
your communit;, buildinga prisonis a
reallyawin-win situation.O

Doest soundtoo goodto betrue”Not
only dowethink it doeswe havethe
factsto proveit N from prisontown
afterprisontown. Prisonboostersay
thatanew prisonwill generatall kinds
of benefitdor your town. But mostof
thoseObenefDare dreamghat will
never cometrue. However, by thetime
residentén mostnew prisontownsfig-
urethis out, the prisonhasalready
beerbuilt, andthe town isleft to deal
with therepecussionsThe prison
industy wantsto sellyou andyour
town leadership mostmisleadindpill
of goods.

S0, oneof the mostimportant things
youl) do in the courseof your work to
stopa prisonfrom beingbuilt in your
town will beto educategour fellow res-
identsaboutthe realeffectsa prisonhas
on the hosttown. In otherwords, you
be educatinggour communityabout
thetruth behindthe salegitch. In the
processyoud wantto show that most
if not all of the promisedbenefitare a
matterof smokeandmirrorsrather
thanjobsanddollars.

In thefirst nation-widesuveyof the
economieffectof prisonsateamof
rural sociologiststudiedevery county
in whicha prisonhadbeenbuilt
between1965and1995.Comparing
theseplaceso othewisesimilarcoun-
tiesin whichprisonshach®beenbuilt,

theyfoundthat, in termsof empby-
ment,for examplegountieghat don®
have prisonsre slightlybetteroff than
the prisoncountiesln otherwords,the
additionof a prisontendsto have a
negatie effecton the hostcoung/.3

In this chaptemed gothroughthe
mostcommonlypromisedbenefitand
show whateffectprisongeallyhave on
localunempbymentandpoverty, real
estatealuesretailtrade taxrevenues,
costdo localgovernmentsandsoon.
Afterthat, weld move on to talk about
someof the negatie stuffthat comes
with prisonthe stuff prisonboosters
dorwantto talk about.

Frst, the benefits.

PRISON JOBS

Claim: The new jobsa prisonbrings
will lower localunempbyment.

Truth: Mostprisonjobsbandall the
better-payingnes goto outsiders.

In aFebuary 2003repat titled, ig
Prisons Small Towns:Prison
Economicsn Rural America,@he
Sentencing?ojectrevealedhelong-
termimpactof prisonconstuctionon
ruralcommunitiesn upstateNew
York. Theyconcludedhat, (verthe
courseof 25 yearswe find no signifi-
cantdifferenceor discenible patten
of economidrendsbetweenthe seen
rural countiesn NewYork that hosted
aprisonandthe se/enrural counties
that did not hosta prisonOT heir find-
ings,farfrom beingnew, confirmwhat



smallprisontownsacossthe county
have found: very few localresidentget
jobsat the new prison,andthe few
whodo getthe lower payingjobs.

Example

When California planned a second
prison in Delano, the state used fig-
ures from the first Delano prison to
predict the percentage of new jobs
that would go to local residents.
When community activists did the
math, they figured out that Delano
residents would be hired for only
4.8% of the more than 1,500 jobs
available N for a grand total of 72
positions. Meanwhile, Delano®
unemployment rate, which was
about 26% before the FIRSTprison
opened in 1991, ROSEto nearly
29% by the year 2000. This shows
that a 5,000-bed prison in a town of
30,000 actually INCREASEDIocal
unemployment.

A new federal prison in Atwater,
California, delayed opening at full
capacity for months because it
couldn® find enough qualified
applicants for staff positions in a
county where one in every six resi-
dents is unemployed. The qualifica-
tion that kept people from being
eligible was a requirement that
prison employees have good credit.
It isn® unusual for poor working
folks to struggle with their credit, of
course, but unlike a shoe factory, a
food processing plant, a calling
center, or almost any other industry,
prison jobs require good credit.
Prison employers assumethat if you

have bad credit, you can®be trust-
ed.

Asthe Sntencindrojectrepat states,
OCountiethat hostedhew prisons
recevedno economi@dvantages
meastedby percapitaincome.n
fact,prisoncountieexperienceti%
lesggrowth in percapitaincomethan
their non-prisoncounterpes. That
meanpeopiSsalarietcreasednore
in countieghat decidechot to build
prisonsWha®worsepublic prisons
don®paypropety taxes This means
that communitiesnissout on taxrev-
enuewhentheybuild a prisoninstead
of aproductive industy.

Critics oftendismisghesepoints.After
all, theysayyou have to takeinto can-
sideratiortheincreasesumberof pris-
onersandtheirfamiliesTheydrive up
theunemplgmentrate.Thesecritics
misstwo important points.Hrst: pris-
onersare not countedn officialunem
ploymentstatisticssothe numberof
prisoner$iasno effecton atown®
unempbymentrate.And secondpris-
onegJamiliegrarelymove to the com-
munitieswheaetheirlovedonesarein
custodySo whileit istruethat most
prisonersre poor peoplejt isrbthe
prisonerspr their families,who cause
prisonsto have negatve effectson
hostcommunities.

LOCAL ECONOMIC GROWTH

Claim: Outsidershiredat the prison
live, shop andpaytaxeslocaly.

Truth: Almostall new prisonempbyees
will commutefrom alargertown, or a

better-offcounty, whee mostof their
paycheckswill bespent.

Very few of the payoll dollarsfrom a
prisonwill GtidOin your town. Most
of the peopleniredat a prisonare hired
from a staewideor regionabpplicant
pool,ratherthanfrom the locallabor
force. That®why prisonddon®reduce
unempbyment.

The further problemis that mostof
thosenew empbyeesvhorelocatdrom
elewhee do not move to thetown that
hostshe prison,but to alargertown in
theregionN atown with more retail
staestheatersptheramenitiesand
perhap$etterfundedschools.
Considethefactthat despiteahe glut
of cheaprealestatén prisontowns,
prisonguadsin Californiachoosepn
averageto commutemore that 30
milesto getto wark.

SnceIocalresidentslor@getthgjobs
andthosewhodo getthemdor®Dlive
locall, businessés prisontownsdon®
sedhe promisedncreasem sales.
Prisonempbyeesdo mostshoppingat
regionakhoppingcenterspftenbuying
only gasolinefastfood anduniformsin
thehosttown. Asanillustration,let®
do alittle math:sayJdePrisongued
makes$35,000working atthe prison
but, like mostof hisco-wakershe
livestwo townsover, wheethelocal
amenitieandsevicesare muchbette.



In ayeardoePrisongued will spend:

$1,800 on gas (that®a 20 gallon tank
filled once aweek N the other fill-ups
will be in his hometown).

$1,800 on food ($7 per meal, for 250
work days N he gets two weeks off
for vacation).

$100 on a new uniform.

Grand Total: $3,700 spent in the host-
ing town.

Now $3,7000ver ayearmight not
seensobad.But considg if Uncle
Samtakes$6,000at taxtime, thenof
his $29,000take-homepay, your town
see$3,700,andthe other$25,300
goesonewhee else And thisis befae
we considexheein your town hewill
spenchismoneg. Becauséd hebuyshis
lunchat big chainfastfoodjoints half
the week then$900will leaeyour
town for the corporatefficesof Cal®
Jr, McDonaldd, andBurgerKing. A
chunkof the gasstationmoneywill
flow backto Exxon andMobil. And
evenwhenhegetsaraiseandhasalit-
tle more cashin hispockethemayeat
bette, but hewon©eatmore oftenor
buy more gasevery week.In other
words,ashis paygoesip, hisspending
in your town won®

Example

Corcoran, California is host city to
two prisons. The town has 8,500
Ciree-worldO residents and 11,000
prisoners. Corcoran residents got
only about 7.5% of the jobs at their
first prison. After the second prison
opened and both were fully staffed,

the Department of Corrections
advertised for another two clerical
positions, starting pay $17,000.
More than 800 people lined up in
the rain waiting for the hiring office
to open so they could get applica-
tions for the two jobs. What other
big businesswould provide so few
local jobs?

Since ground was broken on
Corcoran | in 1986, California has
spent over $1 billion building and
operating the two megaprisons.
Before the state had spent the
money, about 1,000 of the town®
8,900 residents lived below the fed-
eral poverty line. After the prisons
were built and $1 billion spent,
nearly 2,000 Corcoran residents
were in poverty. If, instead of
spending the $1 billion on a new
prison, the state had invested the
money in the county, it could have
provided 1,000 good jobs with ben-
efits for twenty-five years.

S muchfor economicevitalization.

Claim: Your towr@businessesill get
someongoingcontractsvith the prison
for goodsandsevices.

Truth: Mostprisonexpensese not
localpurchases.

Mostpurchasefor the prisonare done
througharegionabr statevidepur-
chasingffice,whee administrators
work to getlow pricesby biddingout
contractgo supplythe entire system.

Insteadf buyingfood or computersr
furniture from businessés your town,
the prisonwill buythesdrom abig
companythat areadyhasa contract
with otherprisonsmaybeavenaaoss
the state Prisonadministratorsyill
purchasesery little of whattheyneed
to maintaintheir facility from local
mechantsOtherthansalarieghe
biggesexpenses for utilities (light and
power),andtheseare alsousually
ownedby alargecompanyoutsideof
thecommuniy.

Example

In Delano, California, the only con-
tract given to a local businessis for
stationery supplies to the prison.
That contract also supplies five
other prisons in the region, which
means that meansin five other
towns, stationers who thought
theyOdget prison business didn ®
get anything at all.

Onewayto measte the generahealth
of localbusinessésto look atthe year-
to-yearchangen localsalesaxperres
identcompaedwith the samdigure
for the stateasawhole.(There®more
onthisin the ORseatrOChaptel)

Example

In the seven years prior to the
opening of Avenal, California®
6,000 bed prison in 1987, the town
generally did better than the state
as a whole in taxable salesper capi-
ta. But shortly after the prison
opened, Avenal®tax revenue
dropped drastically, never to recov-



er. In the state as a whole, mean-
while, revenues dropped during the
recession of the early 1990s and
then rebounded to pre-recession
levels. In 2000, Avenal®taxable
sales per capita was only 35% of
what it had been before the State
of California sited the prison there.
In other words, local businesses
have been selling fewer goods and
services after the prison opened
than they had sold before it was
built, even though it was originally
billed as a great boost to the local
economy.

Claim: Nationalretailchainswill follow
prisonsgcreatingiobsandtaxrevenues
for thelocaleconory.

Truth: While the chainsoftenfollow
the prisonsthe promisedenefitsion®
move in with the chains.

Althougha new box stae on theedge
of your town will generateew jobs,it
isworth pointingout that big chains
paythe majorityof their workerspoor-
ly, hire mostlypat-time staf, andoffer
few or no benefitsWe realre thata
few no-benefit25-hour-a-wekjobs
beatsio work at all. Be that asit may,
jobssuchastheseare fartoo weakto
producethe economigevery or revi-
talizationthat prisonboosterslaim.As
recentlyas2001,the childrenof full-
time empbyeesf onebig-box retaile,
Wal-Mart, qualifiedfor subsidied
schoolunchesecaustheir paent©
takehomepaywasbelav thefederal
poverty line.

Moreto the point, the problemwith

big chaindsthat, contray to theargu-
mentsyoud hearfrom their regresenta-
tives their staesdon®reallyhelpthe
localeconory. Why?

Thearrival of chainstaesoftenmeans
the endfor small locallyownedestab-
lishmentsNforinstancea smallrestau-
rantthatis put out of businesby the
arrival of anew BurgerKing. Thus,
manyof the jobsthat prisongareatO
are actuallyreplacemerjobsfor the
onedostin locallyownedbusinesses.
And sinceit takegime for alocalbusi-
nesgo gounder theseeffectsill not
beseernimmediatelybut will, instead,
developover severalyearsSo bewary
of prisonboostersvhoseeconomigro-
jectionsonly show thefirst yearor two
afterthe openingof a prison.Mostof
thelocalbusinesselat eventuallygo
underlastafew yearshefae the chains
pushthemoff Main Sreet.

Let@saythat aftera prisongoesup in
your town, anew McDonabl®opens
up on Main Sreetto sevethethou-
sand®f new empbyeesn town. Well,
thefastfood chainhiresa crew of 40
part-time emplgyeesmostlyhigh
schooktudentsto do thework of 20
full-time workers.It will drawbusiness
awayfrom the threelocallyowned
restaurantSl two will watchtheir
clienteledwindleandonewill goout of
businesd he two thatlosecustomers
will reducetheir staffby threeeach(for
atotal of sixjobslost),andthe nine
formeremplyeeof the placethat clos
esfor goodwill be on the streetswith-
outajob. Sx plusnine=fifteenlost
jobs.Satisticallyit maylook like the

town is betteroff becauseventhough
fifteenjobswere lost, McDonati®cre-
ated20, for anoverallgainof five jobs.
But theré®more to considethanthe
rawnumbersWhy?

Locallyownedbusinességepmoney
circulatinglocaly. Nationalchains
siphontheir profits out of town. More
than90 centson the dollarof the
moneyflowing throughalocallyowned
businesis re-spentocaly. But for
every dollarspentat anationalchain,
60 centdeavesyour town for good.

Big-box retailerdike to build outside
thetown boundarie$o avoid paying
localtaves,somethingvhichis easyo
doin townssuroundedby cheagand.
Astheycompetewith locallyowned
businessassidethe city limits, they
actuallyreducemunicipaltaxincomes
by drivinglocalbusinessesde.

Big-box stoeschange town@culture.
Theyimpacttherurallandscapand
affecthistoriccommecial centershat
areimportantto atown®identity and
histay.

Example
In the late 1980s California®
Tehachapi prison was expanded.
The expansion brought a host of
national retailers and food chains
that built on the edge of town. A
decade later more than 780 locally
owned businesseshad been forced
out of business.



WE DON@ OPPOSE PRISONS IN SPITE OF OUR
DESIRE TO LIVEIN A SAFE AND FAIR WORLD.

WE OPPOSE PRISONS BECAUSE
WE WANT TO LIVE IN A WORLD
THAT IS SAFE AND FAIR TO ALL.



PROPERTY VALUES

Claim: The prisonwill increaseesiden-
tial propety values.

Truth: In theshat run, yes.But soon
afterthe prisonopensyaluegendto
fall, sometimebebw whee theywere
befae the projectwasfirst announced.

Manytownsseeaflurry of realestate
activity (salespew constuction) asthe
prisonprojectis first approved.
Believinghat prisonempbyeewwill be
movingto town andthatlocalresidents
will getsomeof the betterpayingjobs,
developerduild or refurbishhouses
andapatments.Localbusinessesd
ownersof commecial realestateften
borrow moneyto expandr spuceup
their holdings.

During the prism®constuction, wark
crewsspendsubstantianoneyin the
town andmanybecoméemporay resi-
dentswhorenthousingThis flurry of
businesactivitymakegheinvestments
in both residentiahndcommecialreal
estatéook good.Businessasfurbish
their buildings,anddeelopergplan
andbuild homesandretailareasBut
the honeymoorendswhenconstuc
tion endsThe constuctioncrews

leae, empbyeef the new prisondo
not livein town, andthingsturn sou.
Localbusinessemn®sedncreases
their tradeandmanyhave outstanding
loansto repayfor the improvements
they@ejustcompleted.

Residentiatealestatgricegendto
increaseluringthe prisonconstuction
phasebut whenthe new buyersdon®

appes pricedall. Sometimesheyfall
bebw the level theywere whenthe
prisonwasfirst announcedwhy?If
new housinghasbeenbuilt for the new
empbyeego buy, andif hew empby-
eeqever move to town (becausaswe
have said,mostbetter-paigrison
empbyeedive far awayfrom prison
towns),there will bemore empty
housesn the localhousingmarket.
More vacantpropety for salaneans
lower pricedfor realestatewhichcan
have two lastingeffectsHrst, realestate
developershomebuilderandtheir
bankerswvill losesubstantishmountsof
money Lessisiblebut more dewastat
ing isthe seconaffectthe declinan
housepriceghreatenshe securityof
long-timehomewners pftenlow
incomeor elderlyresidentaMost
Americansvho have anywealthat all
only have homeequit. Whenthevalue
of their housedeclinessodoegheir
nestegg.Thiswill impacttheir ability
to sendheirkidsto collegeto payfor
their own retirement,or planfor long
rangdinancialstability

Makingmattersvorsejustbecauseeal
estatgriceggodown does®meanthat
rentalpriceswill alsodecline Rental
housingpricesiseduringconstuction
partly becausef thedemandrom the
crewsandpatly becausewnersof
rentalhousingoomrow to sgruceup or
expandheir rentalunitsin anticipation
of new well-paidprison-empyeeten-
ants.Landlodswhohawe investedn
their unitsgenerallynustchargenigher
rentsto cover the costof the improve-
ments.So evenif averageesidential
realestatgricesgodown, rentalprices
do not. Asaresultthe dollarsof town

residentsvholivein rentalhousingare
stretchedbventhinne.

Example

In Crescent City, California, the host
city®low income workers found
themselves poorer after a new
prison opened in 1989 because
rents increased 25%-35% during
construction and did not go down
after the building crews left town. In
fact, when the prison was 70% com-
pleted, the residents held a referen-
dum on the prison, and found that
nearly half the voters regretted
approving the prison and wanted
the project permanently cancelled.
(It wasn®)

A TALE OF TWO CITIES:
EXPANDED INFRASTRUCTURE
WITH NO GROWTH

Claim: A prisonbenefiteacommunity
becausi will payfor andmaintain
infrastuctureimprovementghat the
city canuseto attractotherindustries.

Truth: Communitieftenfoot the bill
for improvementsandthe ongoing
costof maintainingandstaffingthem,
without attractingnew industrialdevel-
opment.

A prisonis acity, andevery city needs
extensie infrastucture: roadssawers,
wastevatertreatmenplans schools,
streetlightstraffic copsfolkswho han-
dletheimmensegapework thatany
governmentdemandsTwo thingsmake
aprisonamostunusuacity. Frst,
nothingnaturallygravitatetowad a



prisonbthereis no relatedndusty
thatwill setup shopatthe edgeof a
prisonthe waythat variouskindsof
expets, suchastaxadvisorsor
machinistsor printers,or other
specialistslusteraround otherkindsof
industries.

At the samdime, the prison-citymakes
greatdemand®n infrastucture, but
doemot necessarilyayfor them.The
city andcountymaintaintheroads
commutingempbyeedrive on. While
the prisontreatssomewaséwaterand
swagethe hostcommunityoftengets
stuckwith the ongoingexpensé&.he
non-prisorcity andcountyabsortthe
additionalburdenon areadyoverex-
tendedgovernmentofficesandsevices.
Thedrainon resoucessimmense.
And whilea prisonmayproducea few
hoursof donatedprisonexdaba, those
donatedaborhoursare likely to dis-
placealow-wageaesidenfrom ajob.

Example

California® Del Norte County had a
million dollar reserve fund before
the Pelican Bay Prison was sited in
Crescent City in 1987. By the time
the prison opened, the County had
spent all that money and borrowed
$1.2 million to pay for new roads,
expanded schools, a landfill, and
inspectors. In addition to repaying
the $1.2 million infrastructure debt,
the county of fewer than 40,000
people must both pay a prorated
share of the prison® quarter-billion
dollar loan, and tax itself to main-
tain these improvements. At the
same time, only 20% of prison jobs

went to county residents. Many of
the prison®best paid employees
live across the border in Oregon,
where they spend the bulk of their
income and pay none of the taxes
needed to pay off the prison-relat-
ed debt.

To sumup theeconomicsn theend,
prisongdo little to reduceunempby-
ment,do ewvenlesgor atown@taxable
salesevenuesandartificially drive up
realestatgricesfor abrief periodof
time befae causinghemto fall. Bob
Puls,whoraisegitrusandcattlein
Tulare County, Californiaandhas

helpedo fight backfive proposedgris-

onsin hiscountyin thelast15 years,
saidthis aboutthe ObenefiDthat
prisonindustry backergromise:

(Prisongproducenothing,andtheybuy

very little from thelocaleconory.
Mostprisonguadsdon®livein prison
towns.Who are theybenefiting?Rot
theresidentsf the hostcommunity.

But prisonsaffectmore thanjustthe
localeconomyTheyalsohave other

effect® oneswhicharerDadvertisedby
prisonboosterdyut whichhae lasting
impactson the hostcitieswheae prisons

are built. Oneorganierfrom
TehachapiCaliforniaaskedOf these
prisonsare sogreat,how comeBeverly
Hills does®wantone?®@he reasons
extendbeyond jobs,growth, andreal
estateprisonconstuctionhasnegatie

sociakndenvironmentakonsequences

that no wealthycommunitywould
tolerate.

PRISON DROUGHT

PrisonsusewaterE lotsof it. In the
agriculturaWestandotherregions
whee wateris difficult to comeby, the
waterthat prisonauseis thatmuch
more valuablebecausef whatelsat
couldbeusedor. Asfreelanceedding
photographeNikki Edwadsof
Porterville, Californiaputsit, Otou put
wateron a cottonfield, you getcotton.
You put wateron afield of vinesyou
getgrapesYou put waterin aprison,
you getsawage.O

Example

In Avenal, California, prison officials
planned to sink wells in order to
develop the prison®water supply.
Local farmers sued the state to pre-
vent the prison from depleting the
local aquifer, which would have
increased their costs to deliver
water to their crops. As a result, the
court ordered the Department of
Corrections to use water from a
canal (OsurfacewaterO)rather than
groundwater. But the story doesn®
end here: the prison expanded
without local permission or consul-
tation and soon held twice as many
prisoners as originally planned.
Because of the prison® excessive
demands on surface water, the
town of Avenal is left without
enough water to do any new pro-
ductive, commercial, industrial, agri-
cultural or residential development.
In other words, not only did the
prison in Avenal seriously deplete
the local water supply, the problem
is so severe that it prevents the kind
of economic development that



might lead to real revitalization.

SOCIAL DISORDERS

Prisonsalsobringwith themlessvisi-
ble,but no lesglevastatingincreasem
domestiwiolenceyiolencen schools,
andalcoholismThe increasén social
disaderin prisontownscai®be
blamedon prisonersr their families.
The prisonersre lockedup andtheir
familiesrarelymove to thetownswhee
theirlovedonesare lockedup.

Example

After the High Desert Prison
opened in Susanville, California,
Linda McAndrews, director of
LassenFamily Services, a domestic
abuse and rape service provider,
reported that she got 3,000 crisis
calls from women in a single year.
Susanville has a free-world popula-
tion of 6,900. In Susanville, unlike
many other prison towns, some
guards do live in town.

Colleen McGrath (New York State
Office for the Prevention of
Domestic Violence) told Tracy
Huling: ODomesticviolence in law
enforcement families is a subject
that up until recently nobody want-
ed to touchE.Based on self-reports
[E] the rate of incidence would
seem to be higherNnot dramatical-
ly higher, but markedly higher.O

Crescent City, California saw a sub-
stantial increase in burglaries of
unoccupied homes after Pelican
Bay State Prison opened. They dis-

covered that a group of guards®
teenage children were responsible
for the burglaries. As a juvenile pro-
bation officer in Susanville explains,
OThesekids [guardsCkids] live in a
para-military household. But they
really don®have much supervision.
TheyOvegot nothing to do.O

BRIGHT LIGHTS, BIG PRISON

Oneof the mostcontentiousssues
aboutprisondn ruraltownsis lighting.
Residentsf smallruraltownsrevelin
the naturalbeautyof their regionand
mostenjpy seeinghe star-filledskies
longforgottenin urbanor suburban
neighborhoodsret, oneWasco,
Californiaresidentold us,@ne of the
worstthingsaboutthe prisonis thatwe
lostour beautifulsunsetto the glae of
the prisonlights. QVhy?Becauseris-
onsuseintensehprightlightsandthey
burnthemall night, e\ery night.

A Qusanvilleesidentescribedier
town befoe the prisonandafter:Ol
drove over Highway36 andsawthe
town belav uslike alittle constellation
of starslt wassodak all aomundand
thetown seemetb hangtherein mid-
ar, like somefairy village Now you see
thistremendousrearimmedwith hor-
rible yellow lightsN andit®all you
cansee.O

Evenasresidentin Susanvilleand
otherprisontownscontinueto fight
(sofarunsuccessfullyy getbacktheir
night skiesthe harmdoneby such
powerful lighting goeswvell beyond
ruining picturesquesunsetandpost-
cad vistasAll living creatwes,includ-

ing humanshave daily rhythmsthat
dependn light anddakness.
Migratay birdsandavarietyof other
localspeciearekilled or have their
matingandfeedingpatternsseriously
diguptedby the mega-brighprison
lights.Agricultue sufferdbecaus24-
hourlightinginterfereswith therela-
tionshipbetveendaknessandplant
growth andpestcontol. And people
who cannotgeta propernight®sleep
literallygocray.

PRISON RACEWAYS,
PRISON GRIDLOCK

Snceit®@commonfor prisonempbyees
to live doznsof milesawayfrom the
prison,traffic duringthe threeshift
changess oftenintenseby localstan-
dads.Le®saya prisonhasl,000
empbyeegtypicalfor Californe@pris-
ons),with 80% of empbyeesvorking
ewety day. Tha®800dailytripsto and
from the prison.Commuterstushing
to gethome regularlyspeedlongnar-
row country roadsusedby localcars,
schoobusesandagriculturakquip-
mentin prisontowns.In placesvhee
air pollutionis aproblem,the tensof
thousandsf additionalcommuter
milesever yearcanmakeair quality
evenworsejncreasingnealthrisksto
residentsAir pollution makesregion
lessattractie to productive industries
that might othewisebeinterestedn
locatingin your town.

PRIVATE PRISONS: JUST
AS BAD AS PUBLIC ONES

Oneissuene hawe not addessedut-
right until now is the questiorof pri-
vatevs.publicprisonsFrom what



welde head from peopldike you, in
prisontownsor townsthat have fought
prisonswelle foundthat the differ-
encedetveenpublicandprivatepris
onsare very small.In termsof impacts
on empbyment,impactson the envi-
ronmentandimpacton localinfra-
stucture,theyarelargelythe same.
Privateprisonamayhave to payproper-
ty taxes wheaeasublic prisonsdo not.
But manyprivateprisongaylessn
taxesthanyou might think. Asthe
Instituteon Taxation& Economic
Policy: Good JobsFirst foundin their
repat Jail BreaksEconomic
Deelopmentubsidiessivento
PrivatePrisong(seeappendix)over
70% of privateprisongecevedsome
kind of subsidyfrom federalstateor
localgovernmentsOnethird of these
prisongecevedtaxbreaksWe will dis-
cusghesassuesnore in the handbook
andalsohae refeencegor resouces
on privateandpublicprisondn the
appendix.

RECAP

Welde now gonethroughsomeof the
mostcommonclaimsthat boosters
makewhentheywantto build anew
prison,andwele givenyou someideas
aboutthe argumentgou canuseto
fight their questionablelaims But it
still remaindor you to providesome
proof for your argumentso give them
the strengthto standup to seutiny by
your opponentsYou canDassuméhat
youd beableto convincegpeoplehat
youe right by givingargumentghat
are criticalof your opponentsno mat-
ter how well you argue.

The prodf, astheysa, remainsn the
pudding.In the nextchapte, wed
show you how to do somebasic
researh to prove the argumentn this
chapteN andto shapghemmore
directlyto your town@situation.

If you needhelpunderstandingnyof
the materiain this chapteior therest
of themanualor if you@ comingup_
againsargument$or whichyou don®
hawe agoodreply, give usacallor drop
usanemail.

PROFITING OFF
SOMEONE ELSE'S
MISERY IS NO
KIND OF BUSINESS
FOR A HEALTHY
COMMUNITY TO
DEPEND ON.



Communities Fight Back:

Farmersvillés a smalltown in easterfulare County,
California. Establishedn the 1860s, Farmersvillejike
many towns in Ghe valle,Ois primarily an agricultural
town that producedary, citrus, grapeswalnuts,cotton,
treefruit andalfalfa.Much smalletthanits closesheigh-
borsVisaliaand Exete, Farmersvilldhasremainedh quiet
placeto live and grow up. Leavingthe chainstaesand
movie theaters to much larger and buser aress
Farmersvillés a town with threemain streetsonenight-
club, onehigh school,and a smallvolunteerlibrary. The
town hasamanychuchesasrestaurantsndyou canstill
geta 3-bedoom/2-batthomefor under$100,00Qhere.

Like manyof the smallemagriculturatownsin the Central
Valley, Farmersvilldasfallenon hard timesover the past
twenty yearsWith unempbymenthigherthan 20% and
an aeraggmedian)family incomeof about $17,000 per

year, the dity wetched the so-calle@booneconomgOof the
1990ssweepacosshestatdromthesidelinesBecausthe
economy has druggled here, prison officids prison

bureaucratsnd pro-prisonpoliticianshave beenableto

turn the regioninto @risonalle/Oby persuadinghe city

managersf manysmalltownslike Farmersvilléhat pris

onsare the best(andperhapshe only) wayto bring @co-
nomicrevitalizatioOto their towns.

But in spiteof its similaritiego othertownsin the Central
Valley, Farmersvillestandsout becausés residentsaid
@o.OWhenthe City Councilwasconsidering proposal
to bring the prisonindusty into their town, the residents
of Farmersvillesawpastthe prisonbooste@promisesof
shinynew chainstoes,increase@mplyment,and more
taxdollars,andrecogreedthat thesepromisesvere large-
ly empy. They successfullgrguedthat while they were
for economicrevitalization,they were strongly opposed
to building a prison asthe wayto do it. They brought
togetherawide cross-sectioaf the communityto oppose
the proposedrisonplan. And theywere ableto do all of
thisin four days.

On Thursdg, Septembe®, 1999alocalUnited Farm
Workers (UFW) empbyee learnedthat the following
Mondaythe City Council wasmeetingto appove con-
druction of a 550-bed prison by the Wackenhut
Corporation.Wackenhutis a self-describe@rovider of
securityrelatecanddiversifiechumanresouceseviceso
businesdndusty and governmentagenc#gwhosemain
businesss to build, staf, andrun prisons Althoughthey
areaprivatecorporationthisstay wouldbethesameven
if the prisonwere public,asmostprisonsre. Aftertalking
to thelocalUFW union office,the UFW organger found
the Prison Moratorium Projed® contactinformationon
our website,and contactedus. They alsobeganaleting
localcommunitymemberof the Mondaymeetingwho
hach®head aboutthe prisonproposalBy Satuday, resi-
dentswere organizingvith the helpof sympathetioeigh
borsfrom neaby townswho hadfoughtagainsprisonsn
the past.Theyspentmostof Sundayin a meetingto plan
who would saywhatto the City CouncilcomeMonday
evening. One of the thingsthey did wasdivide up the
information from the Cadlifornia Prison Moratorium
ProjecthandbookOWVhat Good Is a Prison?@othat each
persorcouldmakea separatbut relatedooint aboutwhy
the proposedgrisonwouldnot benefitFarmersville.

On Mondaynight, more than20 UFW membersiowed
up at City Hall to opposethe prison.There, they were

joinedby studentsrom Farmersvilldigh schoolwhohad
stagedmachfromtheirschooto the city officeso chal-
lengethe proposal.They all testified,in Spanishand in

English,abouthow a prisonwould createproblemsand
damagehe quality of life in their town without reducing
unemplgment. At the sametime local ranchersled by

Bob Ruls, a cattlerancherfrom neaby Lindseywho has
beerfightingto keepprisonut of Tulare Countyfor over
adecadearguedhatthe prisonwouldconsuméoo much
of one of the aree® most preciousresoucesb its wate.

Afterhearinghetestimonyof morethan40 residentsvho
cameout to opposethe building of a prison, the City

Councilmadetwo decisionsgccadingto thelocalpape.



The Story of Farmersville




RESEARCH




This sectioris an overview on how to
find out the actualeffectof prisonsit-
ing in communitiedike your own. Half
thewark is beingsure you askthe best
guestionsln fact,sometimegood
guestionalonecanchangehe out-
comeof apotentialprisonsiting.

Example

The City Manager of Mendota, a
small town in California® Central
Valley, approached his County®
Rural Economic Development
Department to ask for a $4 million
grant to improve the city®infra-
structure. The town was trying to
win approval to be a site for a new
federal prison, and the prison
boosters believed that the Federal
Bureau of Prisonswould give them
the prison if the town could prom-
ise to build new roads, sewers, and
so forth. The Director of Rural
Development for the County knew
that communities in the Central
Valley were not prospering from
state or federal prisons, and she
reached out to grassmots people
against the prison to find out what
she should know. As a result of her
inquiry, she asked the City Manager
one question: How many unem-
ployed residents of his town could
expect to get the new prison jobs.
The answer was ZERO. The County
Rural Development Board refused
to give the city a grant until the City
Manager presented a real develop-
ment plan that would truly benefit
the town@® residents.

WHAT IS RESEARCH?

Reseahis four thingseveryoneakeady
doesvery day.

Ask good questions;

Figure out what people or
source can answer your ques-
tions and patiently follow up;

Put all of the answers together
to get an overview of the prob-
lem youQe trying to solve;

Keep a record of how you have
gather ed your infor mation so
that somebody else who follows
the same steps will arrive at the
same answers.

Youlke alreadydonereseah to buya
caror atelevisionto figure out whee

to getthe bestsandwichn town, or to
find the quickestoutefrom your house
to the neaestpostoffice.Whenyou see
resemh for whatit reallyisN going
throughstepso arrive atthe ansverN
thenyou segioudoit all thetime.
Talkingto neighborabouthow they
getto the postofficeis researh.
Comparingsandwichefsom your two
favorite restaurantis reseech. And
tellingafriendhow you figuredout
thattheTV you boughtisthe bestdeal
isalsopat of resegch.

Doingreseah makes/ou anexpét. It
maybethat your townQelectedfficials
donBwantto seeyou asan @xpet,Oor
thatthe guywholivesdown the street
does®think youle an @xpet. OBut if
you follow the four stepsit worbmat-
terwhatotherghink. You will bean
expet.

The mostimportant qualityany
resehermusthaveis patienceThat
is becausthe peopleandofficeswith
the ansversto your questionsre scat-
teredfarandwide.Generallythey@
oveworkedandunderstaffedt takes
patienceo figure out wheeto getthe
thingsthat you need.You might have
to makea few phonecallsto getasin-
gleansverBbut tha®something
everyoneexperiencesihetherques
tioning a utilitiesbill, gettinginforma-
tion abouttheir kid®schoolpr setting
up agroup activityfor peoplehey
wark with. The pointis, patient
reseahergetthe job done.

Now wefk readyto move on to the
step-ly-stepguide And if the guidance
you needis notin the page®f this
handbookpleaseallor emailusand
wewill helpyou.

DONG ASSUME THEYQRE RIGHT
AND YOUGRE WRONG.

The wayto stat reseahingto stopa
prisonin your town isto questioreach
of the claimedenefitof prisonsone
atatime.In the previoushapteme
revewedanumberof the mostpopular
claimsaboutprisonbenefitsand
shavedhow thetruth is quite different
from the promisesWe suggesfou use
thoseclaimsasa guidefor your
resegch.

You shouldbeginyour reseich by find-
ing out whois for the prisonandwhy.
Don®bediscouragely big wordsand
fancytalk. Askboosterso saywhat
theymeanN in detail. Dondaccept
wordslike GemveryOandQevitaliza-



tionOor @conomistimulus.@nstead,
askthemto sg@, in plainlanguageyhat
theymeanby thesdancywords.Do
theymeanjobs™ ow manyjobsVhat
kind of jobsDo theymeanincreased
salegor localbusinessebfdbw much?
Overwhatperiodof time?Askfor
specificsandaskfor themin writing.
Never, evertakean @xpet@view at
facevalue. And mostimpartantly,
alwaysaskthe persorwho®making
the claimhow theyamrivedat that
conclusioh

Ongeyou@e identifiedthe claims,
youl evaluatehem,oneby one.How
do you do this?In threeeasysteps:

Think through the claims to fig -
ure out what they actually
mean.

Make a list of your own ques-
tions about each claim.

Find the answers to your ques-
tions.

THINK THROUGH THE CLAIMS
TO FIGURE OUT WHAT THEY
ACTUALLY MEAN.

Whenaboosterclaimsa benefitheor
shebeliesthe benefitwill appeaimn
oneor more forms.For example(g@co-
nomicgrowthOcanmeanlots of differ-
entthings:new jobs,or new business
for old or new companieqew resi-
dentswhowill neednew housing,
roadsschoolssewers waséwatertreat-
ment,andhealthcae.To getto the
bottom of aclaim,you shouldfirst ask
boosterdo spellout whatthey mean.
Remembe though,that theywon®

necessarilyive you all their reason8l
theymight wantto sare someObene-
fitsOfor atime andplacewhenthey
think theycancatchyou unprepaed.
In otherwords,someboosteractin
goodfaith,andsomedon® Don®be
surprisedo encounteboth kindsof
folks.

Onceyou@e gottenprisonsuppaters
to explainwhattheymeanby each
claim,figure out whichof the proposed
benefitdslikely to seemmportantto
otherresidentsf your town. You
mightfind this out by readinghe
newspapeior writing aletterto the
editorto seavhorespondsyr justtalk-
ing with agroup of neighborsor
coworkers,or peoplefrom your house
of worshipaboutthe problemasyou
sedt. Talkingthingsoverin someway
will helpyou figure out whichreseich
to dofirst. It will alschelpyou gathera
resech teambwhichisto saypeople
like you whowantto know whatis
reallylikely to happenf aprisongets
built in your homebwn.

Onceyou figure out whatboosters
actuallymeanby their claimsmove on
to steptwo.

MAKE A LIST OF YOUR OWN
QUESTIONS ABOUT EACH
CLAIM.

A prisonis acity. What are the effects
of putting asmallcity (aprison)next
to anothersmallcity (your home
town)?The federabndstategovern-
mentshae built somanyprisongdur-
ing the pasttwentyyearghatthereis
now alot of informationout there you

canuseto find out justwhatthe effects
of aseconctity right nextto yourswill
be.This resech boilsdown to two
tasksfigure out whoto askandwhatto
askthem.

To begin,makeawarksheefor each
questiorto guideyour resech (seghe
samplavorksheett the backof this
handbook)A warksheehelpsyou get
organted by helpingyou figure out
whatyou alreadyknow, whatyou still
needto find out, andwheeyou
learnedvhatyou know (whetheithe
soucewasreliableor not). Also,when
peopleaskhow theycangetinvolved,
you cangive themreseath worksheets
andaskthemto ansver paticularques-
tions.

In thinking of the questionso ask,you
shouldbe creativ. Rememberyou will
find the ansversto the questiongou
ask.Therefae, you shouldaskthe
questionshat makea differenceto you
andyour fellow residentgasyou consid-
erwhata prisonwill do to the place
whee you makeyour home.For exam-
ple,you might decidethat mostresi-
dentsthink thatanynew development
in town shouldincludebetterchild- or
elder-cas. Or you mightwantto know
whetheratown with anew prisonhas
more activitieandwork oppatunities
for teenagett® takeadwantagef.

Aswith muchof thiswark, it helpsto
doit collectiel. Onereallysmat per-
sontryingto comeup with all the
guestionsifterafull daydwaork is going
to belesseffectiethan 10 tiredpeople
focusedn the samdask.More heads
meansnore ideasmore input, more



possibilityto coverall your baseslake
advantageof the group.

We have providedalist of questiongo
getyou stated. Doubtlesgoud be
comingup with manymaore topicsand
guestionshat applymore specifically
to your town. Remembeto involve
your friendsandneighborsKeepup on
otherpeopé®thoughtsandconcerns
aboutthe prison.The more peopleyou
talk to, the more chancegou® haveto
hearaboutwhatissuesre importantto
your communiy. Add thesdssue$o
your resegch list. If you can®think of
originalquestionslo two things:begin
with the oneswelle provided,anduse
themasabaseo comeup with new
guestionslf you still carbfigure out
whatelseto askabout,give usacall.

Remembeffind out from the people
you askhow theyarrivedat their
ansvers.A goodreseacherwill never
justrelyon theword of aso-called
@xpet,Ono matterhow qualified
she/heseem#o be.

Whenyou@e challengee@actprison
boostedclaimby comingup with
goodquestionsyou canpushforward
to stepthree.

FIND ANSWERS TO THE QUES-
TIONS YOU ASK.

The level of detailyou getfor the ques-
tionsyou askdepend®n how patient
you are, how muchtime you have,and
whatyou wantto do with theinforma-
tion. Sometimesa good,focusedjues
tion, andageneraansver, will lead
youto all theinformationyou need.

Here are somequestionso askabout
the mostcommonissueshatconcern
residentsbouta proposegrison.
Becausbuildinganew prisonisreally
justlike buildinganew city nextto
yours,manyparts of your town will be
affected.

Jobs
¥ What kind of jobs are they?
¥ What are the average qualifica-
tions of people who get such jobs?
¥ Are the average qualifications
higher than the minimum require-
ments for the jobs?
¥ How many jobs are being prom-
ised to local residents?
¥ Can a town demand that jobs be
reserved for current residents?

¥ Can a town or prison require non-
resident employees to move to the
town?

Businesses
¥ What kinds of business activity do
prisons support?
¥ Does the prison itself spend
money locally?
¥ How much? And on what? (If they
don® put utilities at the top of the
list, somebody isn®telling the
truth).
¥ What goods/services are pur-
chased outside the local area?
¥ Do employees spend money
locally? On what?

New business activity
¥ Do new businesseswork side-by-
side with existing ones, like mom
and pop restaurants, grocers, auto
parts stores, and so on?
¥ Or, do small, local businesses
close up because of new chain
stores?

¥ Do chains leave as much money
in the local community as locally
owned businessesdo?

¥ How much? What percentage?

Residential growth
¥ Will the prison increase the town®
population?
¥ How?

¥ And by how much?

Environment
The environment is where we live,
work, learn, and play. A new prison
will produce air pollution and affect
the environment in other ways. What
is the current status of your environ-
ment?
¥ Is your current environment
important for what already happens
in your area Bsuch as recreation,
agriculture, or the ordinary enjoy-
ment you take from living where
you live?
¥ What will adding a small city to
your town do to the environment?
¥ How will you benefit from, or be

harmed by, the changes?



Health Care
¥ Are the existing doctors, nurses,
therapists, hospitals, and clinics
adequate for your community?

¥ Will the prison increase the health
care capacity of your town, or
dilute the health care for folks both
inside and outside of the prison?

Roads

New houses and businessesand,
especially, the prison itself, will
automatically create a great strain
on current infrastructure.

¥ How many more roads will be
required?
¥ Where will they run?
¥ Who pays to build them?
¥ Who pays to maintain them?
¥ Will roads have to be widened or

new traffic signals added to accom-
modate more cars on the road?

Traffic
¥ If more people live in your town,
or if new employees work in your
town but live elsewhere, what hap-
pens in terms of road congestion?

¥ What does increased traffic mean
for the safety of children going to
and from school and activities?

¥ Air pollution?

¥ Traffic control? Will a new prison
require new police officers to
ensure safe roads at rush hour/shift
change?

Schools

¥ Are your schools currently ade-
quate?

¥ Will the prison increase enroll-
ments if the children of the prison
staff enroll?

¥ If so, by how much?

¥ Who pays to increase school size?
¥ How will these increasesbe
implemented without a drop in
educational quality?

Sewers

¥ How much more sewage will be
produced by the prison?

¥ By new businesses?

¥ Who pays to develop more
capacity?

¥ Who pays to maintain it?

Water

¥ How much of an increase in water
use will the prison cause?

¥ Is there enough good water to
support a swelling in the popula-
tion?

¥ What is the timeframe theyOe
using to make their calculations
and forecasts?

¥ If the water supply got strained,
what other options would people
have?

¥ Will wastewater be recycled?

¥ Who will pay?

Example

In El Centro, California, concerned
community members challenged

the claim that skilled nurseswould
move to their town to work in the
proposed prison. By contacting the
state Department of Health and
Human Services,community mem-
bers learned that the entire state
suffers from an acute shortage of
nurses. So it was unlikely that a new
prison would lead to a significant
increase in qualified health care
professionals when such individuals
were so scarce throughout the
state. As a result, many others
joined in opposition to the prison
because they did not want to jeop-
ardize the health of school children
and elderly retirement home resi-
dents.

WHERE TO BEGIN?

You canbeginto seelout theansvers
to your questiond®y makingcontact
with communitieghat have prisons
thatwere built in the pasttwentyyears
(prisonconstuctedbefae 1984 were
built undervery differentconditions).
We have metcommunitygroupsthat
sentsmalldelegation® townswith a
prisonto seeandhearwith their own
eyesandearsThisis agreatwayto
beginyour researh. Likewise |t isalso
agoodideato contactfolkswhohawe
keptprisonsout of theirtown. How do
you find suchcommunitiesPhe easiest
wayisto contactusat Prison
MoratoriumProject.

Touring a Prison Town

Onceyou@ke foundatown to visit, put
your questionwvarksheetsn aclip-
boad andtakeatour. Look atthe



RESEARCHING

HOW TO STOP A PRISON

BEGINS WITH QUESTIONING

EACH OF THE CLAIMED BENEFITS OF PRISONS,
ONE AT A TIME.



downtown, travel the streetsyisitthe
prison,askall your questionskor
exampleaskthe guadswheetheylive.
Askthe businespeoplealongMain
Sreetwhatbenefittheythink they©e
gottenfrom the prison.Alsoaskthem
how the businessés town have
changedavertime. Arethere more?
Fewer?And over how manyyeardid
thesechangetakeplaceMakea note
of the ansversyou geton your work-
sheetsAlso,takealongsomeblank
worksheet$o usein casanew questions
comeup.

If thetown you decideo visithasa
newspapetthe editorwill generallype
anexcellentsouceof information.The
editorwill beableto recaliwhatthe
arguments$or andagainsthe prison
were, andwill know aboutthe current
oppatunitiesandproblemsn the
town. Sheor hewill probablyknow
wholedboththe suppat andopposi-
tion to the prisonandmight exenhave
anideaabouthow to contacthese
individuals.

Sill, youd wantmore soucesof infor-
mation,sincewith more information
you will getamore completepicture of
whathashappenedéh thattown since
the prisonwasbuilt. If thetown hasa
seniorcente, you might wantto stat
ther. Often, retired peoplepaythe
closesattentionto whatis goingon
aroundthem.The highschoobprinci-
palwill hawe asensaboutchangem
the size of thelocalschoolsaswell as
aboutchanges emplgymentoppotu-
nitiesfor teenagerandrecenigradu-
atesGo to seviceat localplace®f
worshp. If the oppatunity arisestalk

to peopleon the street.A randomciti-
zenof thetown mayhaveideaghat no
otherorganizatioror individualyou
have plansto meetwith wouldevertell
you. And the Chambenf Commece,
generallya pro-prisonorganizationwill
beableto tell you of the comingsand
goingof businessesincethe prison
wassited.

Whenaskingguestiongboutjobs,
businessepoverty, andotherindica-
torsof changingorosperiy, you have to
getat leasttwo ansversto eachques-
tion:

What was the situation two
years befor e the prison opened
(it takes about two years from
when a prison site is approved
to when the prison opens)

What is the situation today?

MEASURING CHANGES IN
PRISON TOWNS

Alright, you know whatkindsof things
you wantto find out about(jobs,sales,
population.etc.).But how do you find
atrustwothy methodfor finding these
thingsout, shat of relyingon some-
bodyels®(perhapsgjuestionable)
expetise?And how doyoudoit in
suchawaythat your ansverswill stand
up to theinevitableseutiny fromthe
prisa®@boostersA generatule of
thumbisto compae informationfrom
two yeardefae the prisonwasbuilt to
two yearsafte, aswell asthe present.
That wayyou are evaluatinga periodof
time that wouldbelongenougho
shav anysignificanthangethat

occuredsincethe prisonwasbuilt.

Wel takeon someof the mostcom-
mon meastesof changeneatatime.

Jobs

How do you measte jobs?A few ways.
A goodquestiorto beginaskings
alwayswhatwasthe unempbyment
ratein thetown two yeardefae the
prisonopened¥Vhatis the curent
unempbymentrate?¥ou cangetthose
numberdrom city hall, or the county
empbymentdevelopmenbffice,or the
statdabordepatment. The informa-
tion isafew shat phonecallsaws.

But you will alsowantto know who
gotjobsatthe prisonandwhetheror
not prisonwarkerslive in the local
communiy. Sometimeshe prison
humanresoucesofficewill giveyou a
zip-coddist of emplgreeswhichwill
simplyshtow you wholiveslocaly. In
California fewerthanoneout of five
prisonjobsof anykind goego people
whoakeadylivedin the hostcommu-
nity. And the peoplevho getthe
remaining80% of jobsdon®move to
thetown. Theymaketheirhomeslse-
whee.

Businesses _
Again,atown®localChamberof
Commaececantell you aboutthe com-
ingsandgoingsnf membeibusinesses.
That worDbeeerybody, but it will

give you ageneraideaof changever
time. It is alwaysmportant to askpeo-
pleto describ¢he differencedetveen
new andold businessés termsof
ownershiglndependeniChain,or



Franchise®oyou cangetanideaof
how muchof therevenuethat circu-
lateghroughthe placeis likely to bene-
fit thetown asawholeratherthana
remoteowne.

Business activity

There are differentwaygo measte
businesactivit, andthe wayyou do it
dependsnwheeyoulive.If you live
in aplacewith salesax,thenyourjob
is relatively straightfoward:

You will first wantto askwhethetthe
hostcommuniySpercapitasalesax
totalshave risenor fallen,andwhether
that changdasbeenthe sameasor dif-
ferentfrom the countyor stateasa
whole.Remembethe generatule,and
compae two yeardefoe the prisonis
built to two yearsafte, aswell asthe
present.

The stateofficein chargeof salesax
revenueganusuallyprovideyou with
theanswersto thesequestionsthough
it will likelytakeawhileto geta
repot. Try to bepatient.And pushthis
to thetop of your list of ansversto get,
to give yourselesplentyof lead-time.

In addition,you canoftenfind stu-
dentsor facultyat localcollegesr
universitiesespeciallin depatments
of planning,economicsyr rural
sociolog whohave accest® thiskind
of informationandwhowill probably
figure out the ansversfor you at no
chargeWe cantry to helpyou find
somebodyo do thisif you ask.

Whetheryou have salesaxor not,
anotherquestiorto askis whatthe
total size of localpayoll is. Thisis also
aquestiorthataneaby planning,
economicsyr rural sociologylepat-
mentcouldhelpyou ansver.

Poverty

Thisisactuallya had one.In recent
yearsthe definitionandeligibility
criteriafor family assistandeas
changedodramaticallyhat the ansver
to aquestionaboutpoverty canbe_
quitemisleadingH ow soAVell, it®
very likely thatthe waytheycounted
povetty in 1995wasvery differentthan
how theycountit now. So comparing
1995poverty ratedo curentones
worDgive you anaccurat@icture of
poverty in the hostcommunity.

It mightbethe casehatthe numberof
welfae caseloads apaticulartown
hasdroppedsincethe prisonopened,
but that drop might bebecauspeople
losttheir eligibility for benefitgather
thanbecaustheygotjobsat, or related
to, the prison.With the Federabovern-
men®pushto move peopleoff of wel-
fare, suchdeclinesn official poverty
numbersare not uncommon.You can,
howe\er, find out how manychildren
in the schooMistrictare eligiblefor
subsidiedlunchesandhow that num-
berhaschangedavertime. Also,you
canlook atthe changei the pecent-
ageof folkswhoreceie Aid to Families
with DependenChildren (AFDC) or
Temporay Assistanc® Needy
Familie TANF). The ansverwon®be
pefect,butit will giveyou asensef
how well or poorlylow-incomehouse-
holdsare doingin the communiy.

Residential and Commercial
Construction

By drivingaroundatown you cansedf
new constuctionis happeningYou can
alsoaskrealtorsn the areahow hous-
ing andotherrealpropety stockand
priceshae changeaverthetime peri-
od you@ wonderingabout.Realtors
canalsogive you asensef how rents
have changedavertime. Be sureto ask
whetherisingrentshave keptpace
with, laggedehind,or outstrippedhe
changeén salepricesor comparable
realestatelf rentsare highe, but house
priceshae fallen,that meandow-
incomepeoplen the communityare
worse-ofthantheywere, whileelderly
andretired peoplevho own homes
mightbein worseconditionaswell
(seehe previouschapte®discussion
aboutrealestate/alues)You should
alsolook at buildingpermits to see
how manyof the projectghatfiled per-
mits were actuallycompleted.

Infrastructu re
Snceaprisonisacity, it needsll the
stuffevery city needsroads sewers,
waséwatertreatmenplants power
plantsetc.New facilitieswill haveto
bebuilt. Localresoucegespecially
water)maynot suppat the huge
increasem utilitiesthat prisons
demandAnd someonevill alwayhave
to payfor suchincreases-or thisrea-
son,your warksheetshouldalways
includequestionsiboutwho paidfor
theinfrastucturaldevelopmentwho
haspaidto maintainit sinceit was
dewelopedhow theypaidfor it, and
whatthe repaymenplanis on any
loans.



Environment_

Everything weke coveredsofar, plus
more, canreasonablfit into this cate-
gay. In asensei@nvionmenOmeans
pretty mucheverything N whatyour
town lookslike, how it operatesyhat
impactit hason the surounding
region,andhow it suppats the livesof
thosewholivein it. Whenyou ask
guestionsiboutthe envionment,what
you@e tryingto getatis how aprison
will enhancer degradéife for all liv-
ing thingsin yourtown N which
meansiot justthe humanresidentsf
your town, but your town@representa-
tivesfrom the animalandplantking-
domsaswell. Insofarasoneof the
important benefitof living in asmall,
rural arealiesin your proximity to and
connectiorwith the naturalsuround-
ings,questiongboutthe envionment
are neitherunimpatant nor seconds.

Example

Concerned community members
from Hartford County, Maryland
decided to visit a prison town to
find out what the future might hold
for them. At the prison, they
noticed that at sunsetall the
prison® guards put on their sun-
glassesN to shield their eyes from
the glare of the prison® bright
lights, which burn throughout the
night, each night. What a way to
learn that prisons are never dark,
and that communities where prisons
are sited lose the night sky! And
yet, if you don® ask these questions
about the environment, you might
never know of such consequences
until it@too late, and your new,

280-acre neighbor steals your night
sky from you.

Besidesalkingto localresidentaind
usingyour own eyes,earsandnoses,
you shouldtry to getcopief envion-
mentalimpactrepats, if anyexistfor
anyprisonhost-ciy. Thesaepatsare
written befae a prisonis built, and
theypredictwhatthe effectof aprison
will beon theenvionment,andsome-
timesthe economytoo. You cancom-
paetheestimatedmpactto whathas
actuallyhappenedincethe prisonwas
built. Bewaethattheserepats are long
andcomplexmostlywritten for Gpe-
cialist®in the field. We canhelpyou
sat throughthemif you needit. To
trackdown theseepots, try contacting
locallibrariesnewspapersity coun-
cils,or the stateor federabureauof
prisons.

RECAP

All right, sonow you@e readyto go off
andturn yourselfinto anexpet on
your town@possiblduture. Next, wed
turn from the subjecof resehto the
meatandpotatoe®f your campaigno
gop theprison in your toan orgenizing felk
low residentso stopit. [t®&no goodto
ha\e spectaculaesearh if you hawe no
wayof gettingthe word out to your
neighboraindconvincinghemthat
you@e not justabusy-bodyryingto
maketroublefor your townnSelected
officials.



Guidelines for

We havefilled in someexampleues-
tionsto give you anideaof how to use
this sot of worksheetThewarksheet
isonly aguidefor you to developa
helpfulwayfor you to organke the
informationyou find. All exampleare
ficticious.The warksheeansversthe
basiqquestions:

¥ What you need to know about
about a claim

¥ Where youOlget the answers

¥ What you found, including
sources and dates

¥ Additional information you need
to find

research

CLAIM | AM INVESTIGATING
The prison is a cost effective industry for the City of Mendota.

QUESTION
What are the associatecbstgo buildinga prisonin Mendota?

WHERE | WILL FIND THE ANSWER:

Mendotecity plannersthe EnivironmentalmpactRepat for the project,City
Manage publicutility andseviceofficialscity officialsin Delanowho have
akeadybuilt aprisonandare buildinganothe.

WHAT | FOUND

The EIR sayghat Mendotawill needmore power thanthe city hascapacityfor
right now, andit doesot saythosecostawill be coveredby the FederaBureauof
Prisons.

WHERE AND WHEN | GOT THE ANSWER
Draft EnvironmentalmpactRepat, pages0.

NEW PIECESOF INFORMATION | NEED TO FIND

How muchpower doedViendotahave capacityto supplyright now, how much
power atypicalprisonuse andhow muchmaintenancandconsttction costsof
suchapower supplyrun.

WHAT | FOUND

The city plannerl interviewedsaidthere would significanimpactson traffic
becausef all the commutersvhowill work on the prisonandbedrivingthrough
town. This makesew roadsout to the prisonnecessg

WHERE AND WHEN | GOT THE ANSWER
Interview with City Planne, 5/28/04.

NEW PIECESOF INFORMATION | NEED TO FIND
How muchdoest costto build new roads.



ORGANIZING
the opposition



WHAT IS ORGANIZING AND
HOW DO | DO IT?

Havingthe factsandknowing your
alliesare a coupleof very important
stepsn thefight againsa new prison.
Now you®@e gotto figure out how to
usetheseoolsto do afew otherimpor-
tant things:spreadthe word sothat
more peoplen your town will be
informed,increaséhe numberof peo-
plewhoageewith you andare willing
to helpout, createandcary out a strat-
egyto keepthe prisonout, andusethe
localandregionahewsmediato cover
your sideof theissueWhenput
togethelanddonewell, thesdour
thingsare @rganizing We candguar-
anteethat organizingyill keepaprison
out of your town, but we canguarantee
thatif you don©do it, you will lose
your oppatunity to influencethe deci-
sion.

Justaswith resech, whatyou might
lackin experiencgiou canmakeup for
with commitmentandperseeranceAt
bottom, organizings reallyaboutonly
two thingsN communicatiorandper
suasioN with agooddoseof creativi-
ty thrown in. In this chapte, wee laid
out manyof the basicgor organizing.
Asyou beginto organte, youd find
that someof whatweWe suggested
doesapplyto your situationor that it
does®dwark in your town, andyou

will developyour own strategiethat
weren®mentionedn this handbook.
We hopethat you will let usknow
whatdid anddidn®work for you, so
that we canmakefuture version®f this
handboolkbetter With that, let@talk
aboutthe piece®f organizingA lot of
wha®in this chaptelcomegrom

Organizindgor SocialChangeA
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CALLING AND HOLDING
MEETINGS

Meetingsre the basiduilding-block
of anyorganizinggampaignMeetings
are the placewhee communitymem-
berscometogetheto meetoneanoth-
e, makeplansfor acampaignmake
decisionsn goalsanddeterminenow
theycanachigethosegoalsTheyare
the placesvhee peoplenew to the
issudind out whatyou@ all about.
And, theyare the placewhee people
beginto seeghe powerthattheyhawe
simplyby comingtogetheiin common
causeandletting othersknow aboutit.
This mayseenalittle on thetouchy-
feelysidefor someof you, but youd
have to keepin mind that oneof the
mostcommonreasongor inactionis
isolation.Your job asanorganieristo
makesurethatno onein your town
feeldsolatedrom the debatearound
the new prison.

Havingsaidthat, manyexamplesf
successfalrganizingagainsprison
constuctionin Californiahave stated
with justoneor two peoplemeeting
over coffeeandtalkingaboutwhythey
do anddo not wanta prisonin their
communiy. Thesanformaldiscussions
candevelopinto campaignandmeet-
ingsthat bring the forceof the commu-
nity togetheto fight for commongoals
andacommonvisionfor their town.
Becauseneetingsre soimportant, we
thoughtwed talk alittle abouthow to
hold one,how to getthingsaccom-

plishedonceyou@e gatheed,andsome
logisticaktufffor makingthemrun
smoothy.

Goals

Hrst, every meetingshouldhave a

goal It isimportant for paticipantsto
feellike theyare accomplishingome-
thing toward their overallgoalsFor
instanceaninitial meetingo stopa
prisonmight have the goalof develop-
ing a planfor the campaigro stopthe
prison,finding waysor community
memberso exgesgheir opposition,
finding avenuedor directingthat oppo-
sition,andmakingatimelinefor
implementinghoseactionsOr ameet-
ing might focuson the subjecbf how
to bringmore peoplein the community
into the campaignKeepyour goals
simpleat first. While you all, ultimate
ly, wantthe samething (no prison),
you® getthere throughthe manysmall
steps/ou takeasa group. ThereOno
senseushingaheadf the groupisn®
readysinceyour greatesstrengthisin
thegroupitsef.

¥ Have you set concrete, realistic
goals?

¥ Have you made sure that your
goals allow everyone to partici-
pate?

Logistics

Meetingshouldbeheldin placeshat
are comfatableandfamiliarto the
folksyou wantin attendancdt does®
work to hold ameetingat aspacious
communitycenteiif it®not acorven-
ient distancdor the majorityof theres
identsin your town or for the groups



you hopeto drawto a paticularmeet-
ing. Here are someotherthingsto con-
sider:

¥ Newsprint and markers

¥ Easeland chalkboard

¥ Outlets for audio-visual
equipment

¥ Sign-in sheets and table

¥ Refreshments

¥ Microphone set-ups

¥ Have you arranged for childcare?

¥ Do you have transportation for
those who need it?

¥ Do you have a plan to increase
your turnout and enough people
making calls to insure a good-
turnout?

¥ Do you have a system for compar-
ing those who said they would
come with those who actually
come?

Asyou planyour meetingjt canhelp
to determingolesfor peopleaready
involvedin the campaignkor instance,
every meetingshouldhave a chairper-
sonN someon&hohelpsto develop
the agendaf the meetingencourages
everyoneto paticipatein the meeting,
anddirectsdiscussiotowadsmaking
decisionsr accomplishingaticular
goals.

Thoughit maynot alwayse conven-
ient, it@bestto changehe chairperson
from meetingo meetingChairinga
meetings aleadershipppatunity,
andby givingmanymembersf your
groupthe oppatunity to bethe chai-
personyou will build your group®

capacityto lead.Thisleadershigxperi-
encewill beimpartant asyour group
grows.For instanceif asingleperson
hasalwaysharedyour meetingsywhen
your group becomesufficientlylarge
to splitinto two subgoups there will
beno otherpersorwith chairingexpe-
rienceto takeover with the new sub-
group. Chairingameetings alsoan
oppatunity to practicepublicspeaking
N somethingou® wantmanyof your
members$o have someexperiencwith.
In the end,eachaspecbf thewark you
doto stopthe prisonis somekind of
oppatunity to increasgour group®
abilityto actandorganie. The stronger
the skillsof the entire group are (as
opposedo the skillsof asingleor
selecfew individuals)the stongerare
your chancefor succes$i ave you
askegeopldo seve asthe:

¥ Chairperson/facilitator?
¥ Note-taker?

¥ Timekeeper?
¥ Presenters?

¥ Tone-setters N to open and close
meetings?

¥ Greeters N to welcome people
and get names, phone numbers,
addressesand e-mails?

Manyof the smalltownsin California
that have faceda prisonhave a signifi-
cantpopulationof non-Englishspeak-
ers(andEnglish-onlyelectefficials).
By holdingmeeting®xclusielyin
Englishor forgettingto accommodate
otherlanguagegpu maybecutting
yourselfoff from apotentiallyrich
souceof suppat for your campaign.
In doingso,you@ berepeatingxactly

whatprisonofficialsandtheir suppat-
ersdoin virtually every attemptto
build anew prison.Theyfigure, the
fewer peoplenvolvedin the debatethe
easieto contol thedebateN and
they@e right. More peoplgoining your
groupwill increaseour chancefor
success.

Other considerations
¥ Is the site familiar, accessible, rep-
resentative and adequate?

¥ Are the date and time good for
those you want to attend?

¥ Do you have a chairperson for
the meeting? Has the chairperson
been involved in preparing the
agenda or been fully briefed?

¥ Do you have adequate translation
for non-English speakers?

Agendas

You canthink of anagendassome-
thing like a script.Try to imaginehow
muchyou@ getdoneasthe directorof
amulti-million dollarmoviewithouta
script.Not very much.Smilarly, meet-
ingsneedagendar makethemeffi
cient. Whenyou createanagendacon-
siderbeginninghe meetingoy present
ing a paticularproposafor the group
to acton. It isagoodwayto make
your meetingmove towad concete
goalsto generatdiscussiorandto
keeplargegatheringmanageable.
Imaginea smallcommunitygroupthat
hasmadeheadwayn its effot to con
vincea city councilmembethat a new
prisonwill not bringanyof the prom-
isedbenefitdo theircommuniy. The
group sponsorameetingandinvites
the councilmembe Becausalarge



numberof peopleattendandthereis
no clearagendathe meetingdeterio-
ratesnto ashoutingmatchandthe
oppatunity to gainanelecteafficid®
suppat is lost. Scoe onefor the prison
suppaters.

¥ Does the agenda:
Accomplish your agreed-
upon goals?
Encourage commitment and
involvement?
Provide visible leadership
roles?

¥ Do you need:
Printed agendas?
Background materials?
Proposals?
Assignments

A keycomponento ameetings deter
mining whatstepseedto betaken
nextandwhowill do what.This canbe
doneeitherby assigningnd/orasking
for volunteerdor paticulartaskor by
creating@varkgroupOto handlevari-
ousaspectef acampaignlf your
groupislargeenoughyou might hawe
workgroupsfor resech, fundraising,
outreachandcanwassingmedia,and
manyothers However you organie
your taskspesueto leae plentyof
time at meeting$o gooveractionsand
splitup responsibilitiefor tasksWhen
you endyour meetingsmakesue
everyoneis crystalclearabout:

¥ Who will do what tasks?
¥ How long will each task take?
¥ Who else will help?

SETTING A STRATEGY

A strategys aplanto gettingto your
goal.lt isaboutunderstandingrhocan
helpyou achiee your goal,andwho
will beopposedo whatyou are doing.
It is alsothe OlowOpart of the organiz-
ing equationN How will youwin?
Whatwill you needto doin orderto
win?Will you presste city counciland
otherlocalgosernmentagenciet® can-
celthe hostingof the prisonthrough
mediawolk andattendinghearings?
Will you hold ademonstration®ho
will getin your wayandwhatkind of
power do theyhave?H ow canyou win
opponentgo your side,andwith what
arguments?

Morethananyotherpat of the anti-
prisonwork you will do, strategies
dependuponthe specificef your situ-
ation.While the detailsof organizing
changdrom communityto communi-
ty, there are somegeneragjuidelines
that we canreferto for meetingsput-
reachfundraisingandmediathat we
canbereasonablgue you will usein
your communiy. But strategys alittle
trickierbit alwayslependsiponthe
specificef asituation.The factthat
someonén your group is agoodfriend
with oneof the city councilmembers
might playanimportantrolein your
strateg Or maybeyour kid punched
the City Manageskid in themoutha
coupleyearsago,soshe/havorbbe
your ally. The point isthat strategizing

is had to teachandalmostimpossible
to learnby memorizinga setof rules.

Havingsaidthat, we don®wantto
leave you without anyadviceHere are
somehingsyou cando to makesue
your strategizings effecte:

¥ Assume everything will take
longer than you think.

¥ Murphy®Law is, as usual, in full
effect: Anything that could possibly
go wrong will go wrong. Always
have a backup plan.

¥ Never over-commit yourself to
any one particular strategy. When
circumstances change, you should
be able to change your strategy
along with themE

¥ E Which means you should
strategize and re-strategize. Make a
habit of re-examining your cam-
paign strategy at regular intervals.
¥ With changes in goals will come
changes in strategy.

¥ In general, strategies that rely
upon the strengths of the group
will be more sound than strategies
that depend upon the work of indi-
viduals.



Aswith everythingelseén acampaign
that hasa definiteend-pointtiming is
alwaysmportant. So makesueto ask
yourselesthesekeyquestionsvhen

putting togethera campaigrstrategy:

What is the schedule for imple-
menting the plan to build the
prison?

How and when will you inter-
vene in the plan?

What tasks will need to happen
and in what order?

FINDING AND DEVELOPING
ALLIES

While it maybeobvious,theimpor-
tanceof alliesbearsepeatingn the
organizingontext.The more people
you have on your side the more likely
you areto stopa prisonfrom being
built in your town. Broadsuppat for
keepinga prisonout of town translates
into realpoliticalpower While there
are manydifferentkindsof allies wete
goingto focuson the two mostlikely
to bethe breadandbutterof your
goupN residentfustlike yourseles
andotherorganizations.

Outreach

Outreachis basicallyalkingto people,
overandoverandover. Whileit isa
crucialpat of anyeffectve campaign,
it is oftenthe mosttime-consuming
andbasigoat of your organizing
effats. To getalot of peopleo hear
your messagendageewith you, you
haveto stat atthe beginning®letting
themknow whatis goingon. Asyou

getpeopldnterestedyou canlet them
know whattheycando to helpout. Be
creatie in finding differentwaydor
peopleto becomeénvolvedin the cam-
paign.There will bepeoplevhocannot
beinvolvedin everydayplanningbut
wouldcometo aprotest.Thosepeople
will beimportantwhenit comegime
to show city officialshow muchsup-
port you have,andtheyneedto be
keptin theloop aboutyour actions.

A generaplanfor outreachoftenstats
by gettingbasidnformationto asmany
peopleaspossibleandfollowing up
with thosepeople Asmore people
becomenvolved,your netwok will
expandandyou will stat to build a
circleof organiersandacircleof sup
porters.Alwayausethe connectionghe
membersf your group haveto con-
ductoutreachin new placeslf someof
you wark atthe localhigh schoolhave
thosepeoplemakeannouncementst
staffmeetingslf someof you arein the
Parent-TeacheAssociatioffor the ele-
mentay schoolmakeannouncements
there.

Whenbuildingamentalpicture of the
variousconnectionthe membersf
your group haweto othergroupsiit is
importantto think aboutwhoyou are
tryingto reachandwhatthe bestwayis
to reachithem.You mayha\e to usedif-

ferentstrategiefor differentaudiences.

Makingannouncementst meetings
maybeeffectie for onecommunity
but goingdoor-to-doomaybeneces-
say to getanothercommunityon
boad. Maybeeveryoneattendshurch,
andby gettingthe suppat of the
chuchesyou will getthe suppat of

everyoneinvolved.Maybealot of peo-
plein your town work for oneempby-
e, andgettingthe warkersthere to
suppot you wouldbereallyimportant.
Do alot of peoplespealkanothedan-
guageéeside&nglish?ry to find lead-
ersin communitie®of all language
groups,sothat you canreachout to all
of your potentialsuppaoters.

Doingoutreachs like offeringan
oppotunity to everyoneyou talkto B
it@aboutmakingpeoplesxcited,mad,
curiousandgivingthema placeto
focustheseemotionsAlwaydeave your
contactinformationandthe date time
andlocationof the nextmeetingso
peoplefeellike there is someactionto
betaken.Here are afew first stepdo
doingoutreachthatyou maybeableto
useor modifyin your town:

¥ Develop aflier that sets out your
basic reasons why a prison is a bad
idea:

Are the points short and easy to
read? Do they let people know why
they should care about the prison?
Isit visually strikingE.will your flier
catch people® eye? Do you have
contact numbers in an obvious
place so people know who to call if
they want more information? Does
your flier suggest a next step, like
attending one of your meetings or
a town hall meeting?

¥ Distribute your flier:

Everywhere. Hand out fliers at
places that receive a lot of foot traf-
fic Bpopular stores, local shows or
fairs. Put them up on bulletin
boards, in schools, at City Hall, in



the library Banywhere that you can
pin it up, pin it.

¥ Sign everyone up:

At every meeting and every time
you talk to someone, get contact
information so you can let them
know about other things you are
organizing. Keep a master list of all
the phone numbers or emails you
have.

¥ Call everyone on your list:

Call them when you have a meeting
or when you have a large event tak-
ing place. Send out a mass email.
Remember, however, that although
emails are a good way to let a lot of
people know what is going on
quickly, many people do not have
email access.

Coalitions

Anotherwaythat you canstrengthen
theinfluenceof your groupisto join
with othergroupsengageth common
or overlappingcausedihentwo
groupscometogetheiin commoncause
we callthis a coalition.Why form
them?Becausenvo groupsare better
thanone.Becausbuildinga coalition
might effectielyincreaseour group®
membersipi And becauseoalitions
have the powerto reachmanymore
individualswith their messagiando
individualgroups.

The stateof New York wasdeveloping
plansto build anew youth prisonin
upstateNew York. Youth andadult
activistdrom New York City, whowere

tryingto curbtheincaceratiorof
youth (the vastmajorityof whomcame
from afew neighborhoodthroughout
New York City) begarto look atinter-
veningin orderto forcethe stateto
fund youth programsatherthanyouth
prisonsAt the sameaime, residentsf
Bainbridgepneof the upstateéowns
targetedor the sitingof the prison,
begarorganizingagainsthe prison.
Soonthereafte urbanyouth activists
andtheruralresidentsf Bainbridge
joinedforcesdemandinghatthe $75
million that the prisonwould have cost
bespenton realeconomiadevelopment
in ruralNew York andrealprograms,
jobsandhousingln Mayof 2002,
underthe presste of the coalitionand
their organizingvork, New York Sate
rermmovedthe prisonfrom the budget.

This alliancenayseenunlikely, but
remembermprisonsbenefitno one,so
potentialalliesare everywhee. Asthe
Farmersvillstay demonstrateg, is
importantto think aboutwhatyou
havein commonwith otherpeoplehat
you canuseto unite peopleor acom
mongood.

Justaswith strategizinghere are no
hard andfastrulesfor building coalk
tions. You takethemwhee you can
find themandusethemto furtheryour
goalsThe importantthing to keepin
mind hereis that you shouldalway$e
lookingto form coalitionsWith so
manypotentialnegatiesinvolvedwith
aprison,there will beanynumberof
potentialgroupsthat might wantto
join in coalitionwith you Norganiza-
tionsof paentsworriedabout
increasedraffic, farmerconcerned

Hereisanexamplef apetitionlocal
organzersput togethemaspart of an
on-goingcampaigragainstafederal
prisonin the smalltown of Mendota,
California.

We, the residents of Mendota,
demand that the City Council and
Mayor cease all proposal negotia-
tions with the Federal Bureau of
Prisonto build a federal prison in
our community. We demand that
the City Council and Mayor imme-
diately run front-page advertise-
ments in the Mendota Newspaper
and all other Fresno county Spanish
and English media notifying all resi-
dents of the March 8, 2004 dead-
line for comments to the Federal
Bureau of Prisons.

We, the residents of Mendota and
Fresno County demand that new
hearings be held regarding the
proposed prison in Mendota, after
the publication of a new environ-
mental impact report fully in
Spanish. We demand that these
and all hearings concerning prison
construction in and around Fresno
County be conducted in at least
both Spanishand English. We chal
lenge all levels of government,
Local, State and Federal elected
officials, to extend fair and timely
notification to all the residents of
Fresno County and Mendota so
that concerned citizens can plan to
address environmental justice
issuesconcerning the building of
excessive prisons in Fresno County
and the surrounding Central Valley.




with thelossof groundwatg envion-
mentalistsvhowantto preventtheloss
of native habitatfor wildlife, etc.
Becausthe prisonwill helpalmostno
oneandwill harmmary, almostevery-
oneis a potentialally andthe possibili-
tiesfor creatingnew coalitionpatners
isunlimited.

Publicity

A majorfactorin your successill be
how well you gettheword out to as
manypeopleasyou can.You canthink
of thisaseducatingiour neighborsas
publicity, aspublicrelationspr assel-
ing your ideasHoweveryou imagine
it, you mustinform more peopleabout
therealeffectof the proposegrison
andconvincghemto takeaction.

It is usefulto think of every pat of the
campaigrin termsof publicityor edu
cationvalue When you@e stuckabout
whatto do nextor how to choose
amongalist too long to finish, ask
which actionswill getthe word out
mosteffectiely Whenplanningany
sat of activity, think abouthow to use
it to publicize the campaign.

There are dozensof creatiie waygo get
out theword: putting up signdn peo-
pleByadsandbusinessegtinting up
T-shirtswith sloganshangingoanners
acosshe frontsof buildings;andhold-
ing paties,concets, andspeecheBut
befae wetalk aboutanyof the means
of gettingyour messageut, let@spend
aminutetalkingaboutyour message.

Hrst, whoare you?lt isfine to speak
for yourselfbut it@alsousefulto hawe
anorganizationatlentity. A name
shouldcatchpeopéQeye andimagina-

tion andtell themalittle aboutyou
and/orthe campaignSop This
Outrageou®rison(STOP) isone
exampldromagroupin rural
California.

Secondspendalittle time defining
your group. Who areyou?The
Educationnot IncacerationCoalition
definestselflike this:

Education Not Incarceration is a
group of teachers, parents, stu-
dents, and community members
who are outraged by the current
cuts in education funding. We
believe that the state budget needs
to prioritize education funding, as
well as funding for other important
social services, over increased
spending on prisons.

Try to expessa positve message
your groupddefinition. Youge not just
againsa prison.You are residentsvho
wantto seedevelopmentwith realben-
efit to the communiy.

Third, you needto developyour coali-
tion®keytalkingpoint. A talkingpoint
is asimple,oneor two sentencstate-
mentwhichsummaresthe arguments
againsthe prisonin asstraightfowand
amanneraspossibleHere are acouple
of examples:

Sudiesstow that localresidentsvon®
getmostjobsat the prison,andthat
mostof the peoplevho getthemwon®
live here.

The proposedgrisonwill costthe
city/county$X million in infrastucture
improvementswhichwon®benefitany
localresidents.

You shouldput togethemlist of talking
pointsandpasshemout to members
of your group.

Now thatyou have aname anidentity,
andamessaggou@e readyto blastthat
messagaut. Someof your outreach,
especiallin the earlystagesyill be
one-on-on®r in smallgroupsthat you
invite to lunchor coffeeto the pak, or
to your home That®how you pull
togetherour initial organizingroup.
Laterin the campaignyoud still do
one-on-on@utreachespeciallio indi-
vidualswho youe identifiedaspoten-
tially very usefulto have aspat of the
coalitionN perhapgour group does®
yetincludealocalfarmeror rancher
andyou think otherranchersvould
hearthe messag®ore readilyfrom one
of their own. Or maybeyou don®have
anySpanishspeaker® do outreachto
residentsvho are not comfatable
speakingn English.

Asimportant asthosesmall-scale
encountersare, you alschave to reach
outto largergroups.One of the most
effectie waydo do thatisto uselocal
andregionamedia.GetTV or radioto
repot on the proposedgrison.Get
newspapero write storiesaboutyour
group. Usepublicmeetingso raise
your viewsin front of the media.Go
ontalk radioandlocalTV interview
shavsto talk aboutthe proposed
prison.



A PRISON WILL HELP ALMOST NO ONE AND
WILL HARM MANY...

.. ALMOST EVERYONE ISA POTENTIAL
ALLY IN YOUR FIGHT.



The mediais a powerful tool bothin
localcampaignto stopspecifigrisons,
aswell asin the long-termwork of
changinghe Germsof deba¢Oabout
prisonsn this county. Oftentimes,
the mythsaboutprisonsandthe Obene-
fitOof prisonsare the prevailingmes-
sagen the mediawhetheiin local
paperandradioor in the national
media.ln your effatsto gainpublicity,
you canmove theissuén adirection
you wouldlike it to go. For instanceif
aprisonis presente@sa solutionto
had economidimesanda quick solu-
tion for jobs,you canmove the debate
to theissuenf whatkind of jobswill be
generatedictivistsall acossthe coun-
try have effectielyusedhe mediato
educatehe publicaboutthe realeffects
of prisonon ruralandurbancommu-
nities.Ratherthanthinking of the
mediaasfriend or eneny, you might
considehow you canbestuseit to fur-
theryour goalsTherefae, anorganiz-
ei®job is not justto makethe media
cover heror hisissueput to createand
implementa planfor usingthe media.

[t@helpfulto think aboutall of your
organizingvark asa publicity cam-
paign.In away whatyoute doingis
tryingto convincepeopleof your point
of vien. Every time you callafriend,
potentialally or electedfficial,pass
out aflyeratameetingor makeasign,
you@e doingpublicity. In otherwards,
you@e presentingour viewsto other
peopleandmakinga casdor whythey
shouldageewith you. So every time
you communicatevith peoplejt®
important that your informationis easy
to understandit®alsoimportant that
theinformationandargumentgou

makeare consistenvith your final
goals

GETTING THE MEDIA ONBOARD

In orderto getthe localmediato even
coveryour stay in thefirst placeyou
haveto convincghemthat your cam-
paignis newswathy. It@not helpfulto
justcallthelocalnewnspapeandsy,
Orhereis ameetingwvheae the City
Councilis goingto discussvhetheror
not to build a prison.a’hey® think to
themsales:(Bo?Why shouldsomeone
comefor that?D on®thosekindsof
meetinghapperall thetime?@nstead,
you needto presentvhat@er newswor-
thy ewentis takingplacefrom a cetain
angleba OhokObsomethinghat
would catchthe med&Sinterest.

What sats of thingsmakea good
OhokODnewayis to connectyour
localstay to alargemproblem,thatis,
show how somethindghappeningight
in your own communityis anexample
of anationalissueFor instanceyou
canfocuson how prisongyetsitedjust
like hazadouswastdacilitiesN in
poot rural,andseeminglgpowerles)
communitiesynderneathhe public®
rada Or, if alocalpolitician,who sup-
portsthe prison,hassomekind of con
flict of interest(for exampleheownsa
constuctioncompanythat wouldlikely
getacontractto helpbuild the prison),
that couldbea potentialhookfor talk-
ing aboutthe lackof accountabilitand
lackof democratidecision-making
thathappenén the processf sitinga
prison.Thosesots of hookscanhelp
your sta'y have Olegs j@ingingthe
mediabackto it overandover. For

manylocalpapersthefactthatagroup
of localresidentss opposinga project
canbeenoughgspeciallif theyknow
there will bemultiple peoplespeaking

in public.If youwantto drawTV cov-
eragegive themsomethingisualto
shootN bannersposterssignsT-
shrts, puppetsAt anypubliceventto
whichyou@e invitedthe pressmake
sueto have someof your group mem-
berseasilyidentifiableas@resson-
tacts.heseare peoplevhothe media
canappoachandintervien. Remember
your talkingpointsandrepeathem.
Arethere othershot termgoaldor any
paticularevent?Canyou usethe press
to announceour nextmeeting?

It will beworth your whileto spend
somdime putting togethera medialist
BnewspapersadioandTV stations,
local,county-wideregionabndsoon.
What paperslo peoplan your town
readPeoplein the countyseat?
Nationalmediacanbe helpfultoo.
WhenTheLosAngeleSimesaandNew
Yok Timesnrote majorstoriesabout
theDelanoll prison,the campaigrgot
abigboost.

However, repatersare justlike every-
oneelsen thisworld. You needto have
arelationshipvith your localmediaif
you wantto getreallycompleteconss
tentcoverageThis requresalittle
backgoundwork. Frst, identifywhat
repatersandeditorscover the kindsof
stories/ou will bepitching.If your
strategysto highlightthe backoom
politicsof the prisondeal Jook through
the paperdor afew weeksandidentify
writerswho cover similarstories.



Second cultivatea relationshipwith
thesaepatersandeditorsif you tell
themyou have a greatOhumaimntere$O
stay andtheyshouldcoverthetown
meetingnextweekon the prisonsiting,
callthemaftewadsandfollow up with
them.Calthemandthankthemif they
cameandaskthemif theyhave any
otherquestionslustlike you build a
relationshiwith the alliesin your
struggle puild arelationshipwith spe-
cific membersf the press.

Press Releases

Oneof the mostimpartant formsof
gettingthe med&Sattentionis by issu-
ing apresgeleaserou shouldput out a
releaseroundanewswathy event, like
abig meetingpr ademonstrationYou
needto think caefullyaboutwhatkind
of eventyou are hopingto drawthe
presgo, andif you realisticallgxpect
repatersto come Thereleasshould
pitch yourissueincorporatingall your
hooksandstrategieasreasonghythis
particularewentis a greatnewsstory.
Here are somequicktipsto guideyour
presgelease.

¥ Is the release on organizational
letterhead? Since youOvegiven your
organization a name, it is easy with
today® computers to create simple
letter head, with your group®name,
address, phone number, etc.

¥ Is the release dated and marked
either 1)Oforimmediate releaseOor
2) to be released at a later, specific
day and time?

¥ Is the contact person®name and
phone number (day and evening)
listed at the top of the release?If

you have a cell phone, list it, along
with the name of the person who
will be carrying it at the event/press
conference.

¥ Do you have a bilingual or multi-
lingual contact person, especially if
your community is bilingual? Have
you done outreach to media in lan-
guages other than English?

¥ Is the headline short and to the
point? (Don®struggle too hard in
coming up with a headline. The
media probably won®use yours
anyway.)

¥ Is the copy double-spaced?

¥ Does the first paragraph explain
who, what, why, when and where?
¥ Have you quoted key leaders in
the second and third paragraphs?
¥ Have you cleared the quotes
with them first? (Remember that
who you quote is an organizational
decision. Often, the quotes will
come from members of your
groupyou have become local
experts on the proposed prison.
You are the experts.).

¥ Have you listed your organiza-
tion® name several times?

¥ Are all names, titles, and organi-
zations spelled correctly?

¥ Is each sheet marked with an
abbreviated headline? (Try to keep
your release to two pages. One is
better.)

¥1sa PHOTO OPPORTUNITY men-
tioned if there is one? (If so, send a
copy of the release to the photo
editor.)

¥ Did you put O-30-Cor O####Cat
the end of the pressrelease? (Why?

It@just the way press releases are

supposed to end, and it makes

your pressrelease look official.)
Anothergreatthing abouthavinga
presgeleases thatit®easyo trans-
forminto anopinion piecefor apape,
or ashaot articlefor anyorganizatin®
newslette Makeeachpoint fromthe
presgeleaseto ashat paragraph.
That way whenorganizationseed
somethingdo print quickly, theycan
usethe expandegresgeleasandtake
the pointsthat are mostsuitableor
theirissuesThis alsoallowsplentyof
roomto tailor your articleto a specific
organizationFor instanceif ateached
associatiowantsto publishanarticle
onwhyaprisonwouldnot helpthe
town®youthin their newslette you
canpickthe pointsfrom the article that
work the bestMaybeyou hawe akready
writtenthata prisondoes®addesghe
need®f peoplen your town, andyou
couldsimplyaddonto this statement
sothatit specificallgmphagesthe
need®f your schoolandchildren.

The Press Conference

Pressonfeencesie greatwaygo fol-
low up on areleasandto createa sti.
Theymakeyou highlyvisibleandget
your point of view out in public. Think
of presconfeencessmini demonstra-
tionsbtheyneedto bevery publicand
open,with articulate,concisespeakers
who canpresenyour talkingpointsin
awaythatis easyor everybodyto
digestPressonfeencesisuallyconsist
of afew speakengho brieflyaddess
differentaspectef yourissueandrep
resenyour organizationTheyneedto
belocatedn aplacethatis easilyacces-
sible.You alsoneedto have presgpack-



Sample Press Release
For Immediatéreleaseline 14, 2001

Contact:SephenRahe, (719)475-805%r stephen@epimethian.org

NEWS RELEASE

Community group charges State with cutting corners in
Fort Lyon prison planning process

COLORADO SPRINGSThe ColoradoPrisonMoratorium
Coalition(CPMC) hasannounce@ challengéo the state's
plansto convert the Fort Lyon Veteran'$iospitalinto a
prison.Todaythe CPMP senta letterto the stateD epatmnet
of CorrectiongDOC) requestingmore thoroughstudyof
the potentialimpactghat the new Fort Lyon correctional
Facility (FLCF) couldhave on the peopleof Bent Conuty.

Befae the hospitalcanbe cornvertedinto a prison,afederally-
mandateenvionmentakeviev mustbe completedThe
DOC released Draft EnvironmentalAssessmeint may
concludinghatthe corversiorwouldhave little impacton
the envionment,but the CPMC asses that the document
doesot containa sufficientlythoroughdiscussioof the pos-
siblesociabndeconomieffects.

Accadingto SephenRahe, the Co-Coadinatorof the
Coalition(andauthorof the letter),@uraltownsin Colorado
all too oftenview a prisonasawondeful wayto spak eco-
nomicdeelopmentUnfortunatelythe realityis that prison
townsare burdenedwith manylong-termcollateratostsn
returnfor ahandfulof jobs.O

Raherexplain®n the mostsevere effectsouldbeon local
medicahgenciesthe wholestateandsoutheaster@Golorado
in paticulatis experiencing seere nursingshotage and
DOC wantsto hire 110nurseso wak at Fort Lyon. If they
aregoingto meettheir goal,it almostcetainly will beat the
expensef localhospitalsndhealthcae facilitieswhich can®
offerwagesndbenefitehat competavith the stat®com-
pensatiomplan.O

In additionto outlining arador further study, the CPMC®
letteraskshe DOC to prepae an Environmental mpact
Satementwhichgoesnto greatedetailthanthe
EnvironmentalAssessmetitat the Depatmenthasakready
completedOM primary concern,@aidRaherOighatthe
peopleof Bent Countyare not gettinga full andfair

explanatiorof whatmight happenThe envionmentareview
processs supposetb beaboutgatheringublicinput, but
it®ameaninglesactivityif peoplearen®givenabalanced
presentatiof the facts.O

After GovernorOwensexpgessegtongpublic suppot for
thejobsthat FLCF wouldbringto southeaster@olorado,
thelegislatre appovedthe prisonoverthe objectionof
SenatorPenfieldTate(D-Denver) who warnedhis colleagues
that Oifwe continueto look at prisonconstuctionasaform
of economialexelopmenin our statewete lost.O

The Rural Prisond nitiative wascreatedat the CPMC when
Coalitionmembersawthat prisonsare beingmarketedto
ruraltownsaseconomiaevelopmentools.The Coalitionis
anetwak of over 80 organizationandfaith communities
from acosghe statewho have cometogetheto callfor an
endto furtherprisonexpansioin orderto redrectfunding
andpolicy prioritiesto crimeprevention,drug, alcoholand
mentalhealthtreatmentandalternatiesto incaceration.

CoalitionCo-CoadinatorChristieDonnerexplainghat Fort
Lyonisjustoneof seeralnew prisonprojectswhichare cur-
rentlyundeway. Orhe Depatmentof Correctionss the
fastestrowing depatmentin the stategovernment, @om-
mentedDonne, @ndit is growing atthe expensef educa-
tion, healthcae, transpetation, andotherareashe
Coloradansre concerneébout.@n fact,the DOC receved
a13.4%increasén GeneraFund dollarsfor FiscalYear
2001-02 the secondargesincreas®f anydepatment.

Donnerwarnsthat Gor the long term healthof Coloradowe
mustbeginto follow the leadof otherwesterrstatesnd
resvaluateour useof prisonsasa panaceéor social
problems.O

HiHt



etson hand.Theseare foldersof infor-
mationthat providerepaterswith
backgound materialon your issue,
your organizationandcontact
information.

Whenorganizing pressonfeence,
here are somethingsto think about.

¥ Have the date, time, and place

been cleared with all the speakers?

¥ Are there other media conflicts

(e.g. another major event or press

conference)?

¥ Do you need to reserve the space

days in advance?

¥ Is the room large enough?

¥ Will you need a public address
system?

¥ Have volunteers been recruited
to set up and clean up the room
before and after the press confer
ence?

¥ Who is sending the press

releas es?

¥ Do you have a good list of local
and regional presscontacts?
Newspaper, radio & TV?

¥ Can you do outreach to media in
languages other than English? Do
you have press contacts who speak
other languages? Can you produce
materials in other languages? Most
Spanish language radio and TV will
respond to an English language
pressrelease if it lists a Spanish
speaking contact.

¥ Who is making follow-up phone
calls to the media?

¥ Is there a script and/or talking
points available for those making

follow-up callsto the media?

¥ Are there visuals, charts, or
graphs needed at the press confer-
ence?

¥ Who is writing each person®pres-
entation? Are there good, quotable
sound bites?

¥ |s someone drafting a question
and answer sheet for anticipated
questions at the pressconference?
¥ Is atime set for speakersto
rehearse their presentations and
answersto the anticipated ques-
tions?
¥ Are materials being prepared for
the presskit?

Pressrelease

Background information on
speakers

Fact sheet

Organizational background

Copies of speakers(state

ments
¥ Will your organization® name be
projected well through signs,
posters, buttons and so forth?
¥ |s there someone to greet the
media?
¥ Is someone in your group going
to take photographs?
¥Are volunteers assigned to watch
for stories in various media?

BEYOND THE MEDIA

Aswe saidin the beginningof this sec-
tion, alot of the organizingvark you
do doublesaspublicity Don®think
that gettingyour message paperand
ontelevisions the only wayto getthe
word out. While havinga strategyor
attractingmediais important, outreach

isjustasimportant. Manyof the strate-
gieswelistedin the outreachsection
are alsootherwaysyou have to spead
theword. Here are afew otherthings
we have seertownsdo that you canuse
to helpgetyour messageut:

¥ Sponsor an event with a local
artist

¥Hold a community forum to dis
cussthe prison and related issues.
Invite both sides to a forum in
which youOvedeter mined the agen-
da, the questions to be discussed
etc. This will keep the meeting
open to everyone, but also allow
you to keep some control over the
meeting.

¥ Hand out fliers at popular events
in town

¥ Set up atable with a few infor-
mational fliers at fairs, outside of
supermarkets, other foot-tra ffic
friendly place and staff it so you
can talk to people who express
interest

¥ Make announcements at other
meetings

¥ Hold a house party






Using the Internet

Someof usdon®have acces® computersandsomeseem
unableto live without them.But thesedaysalot of peopldearn
newsandgetinvolved politicallythroughinitial contacthrough
the Internet.

There are acouplewaysyou canusee-mailandtheinternetto
helporganze. At every eventyou hold, youd have asign-in
sheetMakesure that you collectpeop®emailaddessealong
with their phonenumbersit®agoodideato have achecklbox
for peopleto mark whethettheypreferto becontacted/iaemail
or phone.Setup atleastwo lists(or groups)of emailaddesses.
Oneshouldincludethe organzers thosewho have beenatterd-
ing coalitionmeetingandwho are working actiely on the cam-
paign.The secondhouldincludethe sign-insvho arenDactive
in the day-to-dayut who might beturn out for ameetingat
city hall,amarch to the high schoolpr ademonstrationAsyou
setup subcommitteeghosegroupsmight alsohawe their own
emaillists.

If you hawe anInternetsavvyhigh schooktudentor smallbusi-
nesswneror teacheamongyou, you probablyhave the skills
to setup asimplewebsite.At firstit might containonly your
organizatiomame contactphoneandemailandthe nextmeet-
ing date. Asyou developpresgeleaseandotherwritten materi-
al, you canpostthemon your websitealongwith photosof
your activitiesManylnternetprovidersofferspacdor asimple
websiteo their emailsubscriberfor little or no cost.Asan
exampletakealook at the Educationnot Incaceratiorsiteat:

http:/ / www.ednotinc.org




PUBLIC SPEAKING

Youd noticethat manyof thesddeas
requie speakingn front of manypeo-
ple,unafraidto arguefor your cause.
Manypeopledreadpublicspeaking
becaustheythink theyOjustren®
goodatit,Obut all it requresis alittle
practiceA goodwayto getthe neces-
say practicds by usinga standed
speeclat all your publicspeaking
oppatunitiesbthat wayyou getplenty
of practicesayingt!

Sart by spendingsometime on your
speechWrite it in advanceandpractice
it with everyoneyou know. Write it
usingstatementgou are very comfat-
ablemaking the oneshat you sayover
andoverto peoplewvhentryingto

prove your point.

Your standed speecishouldhave afew
openingparagraphthat lay out your
keytalkingpoints.First, list thereasons
the proposedgrisonis badfor thetown
andtheregion.Explainwhythe prison-
suppotersmissthe biggemicture. But
you cantheninset afew paragraphs
thattweakthe speecffior the audience.
Usingthesegguidelinesyou cantakea
basicspeeclthat you dexelopon why
you dorwanta prisonandsimply
adjustthe wayyou dresst up.

Write versionf differentlengths.
Sometimesoud have 5 minutesto
spealat anevent. Othertimesyou®
have 15 or 30. Oncebasidalksof dif-
ferentlengthsare written, all members
of the group canusethem.Usingthis
planwill makeyou comfatablewith

the materialindhelpyou to beabetter
publicspeakerE.andae you tonsof
time by not writing a new speectavery
time!

Public speakings all aboutfinding the
bestwayto appoachpeoplesimilarto
whenyou find alliesThink aboutwho
you are addessingWhatis your audi-
en@®mainconcernWhatdo theycae
aboutandhow doest relateto aprison
beingbuilt?Whattoneis mostappo-
priatefor thembaetheyyounge,
olde, more consevative, more grass-
rootsWill theybemostswgedby big
wordsor astrongplanof action?

Onceyou have a basicspeecithat cov-
ersyour reasonfor why a prisonis a
badidea,you canuseit for manydif-
ferentoccasiondviuchlike adjusting
your presgeleasgjou will haweto
adjustyour speecffior different audi-
ences.

Remembempublicspeakingloes®
have to beat officialmeeting®r in
officialhalls.Any placeyou think of to
conductoutreachyou couldalsogive a
modifiedversionof your speechlry to
setup anoppatunity to makea brief
presentatioon why your town does®
needaprisonat organizationaheet-
ingsor confeences.

FUNDRAISING

Organizingcostanoneythoughnot
necessarilery much.Thosewhodoiit
overthelong-hauhave a varietyof
fairly sophisticatethethoddor raising
moneyfor their causedBut because
mostcampaigno stopprisonsare on

avery tight timeline,you mightfind
thatyou are not ableto developafull
strategyor raisingfundsfor your cam-
paign.Therefae wete givingsuggs
tionsfor only afew, very specifigdeas
andresoucedor shat-termandlast-
minutefundraising.

Hrst, callus,the CaliforniaPrison
MoratoriumProject.We have asmall
nesteggfor justthiskind of thing, so
pleaselorDhesitateo ask.f we don®
haveit, we mayhave specifiadeas
aboutemergencgrantsandother
organizationdike the National
ResouceCenterfor Prisonsand
Communitiesthat maybeableto pro-
videemergencfundingsuppat to
prisonmoratoriumcampaigns.

Secondmanysociajusticefoundations
hawe whattheycallEmergencyunds.
Theyaerelatvelyeasyo applyfor and
you cangetaresponspretty quickly.
For ideasaboutfundssuchasthese/ou
canbeginby askingusat PMPR aswell
asotherorganizationthat you begin
warking with.

Third, look to your own membersand
sedf theyhave netwaks of peopleto
appoachfor mong. Asyou® quickly
find out, every dollarcountsand
moneycancomefrom unlikelyplaces.
The only sue betis thatif you don®
askyouworgetary.

And lastly think of all the waysin
whichyou®@e raisednoneyfor your
othercommunitygroups,chuches,
mosquesetc.Bakesalesdinnerscon-
cets,adsin programsgaragesalesand



in-kind donationgsuchasthe useof
spaceaca, asoundsystemetc.)ball
of theseare waydo raisefundsfor your
group. There areindividualsand
organizations your town whocan
andwill contributefinanciallywho
might not ableto helpin otherways.
Don®be shyaboutaskingor financial
hep. The point heeisto try to beas
creatie aspossiblandto remember
thattheseeffats, thoughtheymay
seenrelatielyunimpatant, are,again,
oppatunitiesto learnleadershipnd
organizingskills.

RECAP

Welle reallyonly scratchethe suface
of organizingManyof the mostuseful
lessongou® learnby divingin and
tryingit yoursdl Don©beafraidto
makemistakesEachmistakds a
chancedo learnfrom it sothatyou
dor®makeit again Aswe saidearlie,
organizings aboutcommunicating\
communicatingvith your neighbors,
communicatingvith city officials with
the mediaandwith otherorganiza-
tions.The mareyou doit, the better
you®d get.From here wed begiving
you amore compehensie look atthe
sitingprocesandthe oppatunitiesfor
interveningandgainingleverageo
stopit.

Advice from Brian Sponsler and
Debbie Hand, two activists who
successfullyfought off a prison in
Tehachapi, California.

OEwork the local press as
much as you can. You need
to present it as Owehave a
hot story for you.00

Ve needed a good agenda
at the meetings to keep
everyone from straying off
because emotions were
highEO

At the city council meeting:

OWe arranged for people to
speak on ten areasEthat

the prison would affect us.O

Olfanything did it for usin
the organizing it was the
phone tree.O

Ovou basically have to show
a good show of force.O

Ovou have to jump on it
right away.O

Oltis important you keep
your main points clear and
stress these points over and
over.0




SITING
and intervention



It is very dauntingvisualizindhe exact
pointswhee your organizatiorcan
actuallystopa prisonconstuction
project.But, in reali, both federabnd
stategovernmentsre requredby law
to jump througha serie®f hoops
befae actuallystating to build a
prison.This meanghere are actually
manyoppatunitiesfor you to inter-
veneNandit mayonly takeonevictay
to put anendto the prison

The GitingOprocessre the bureaucrat-
ic proceduesthat stateregionaland
localofficialsmustfollow in orderto
decideexactlywher anew prisonwill
bebuilt Sting beginsvhenofficials
announceheir plansto build aprison,
andit doesenduntil constuction
beginsit mightbepossibl¢o stopa
prisonevenaftergroundis broken,but
the siting processs your group®best
betto stopa prisonfrom beingbuilt in
your town.

While commonsenssayghat the ear-
lier you intervenein the processhe
betteryour chanceor successyelle
alsolearnedhroughexperiencthat it
isnevertoo lateto try. For anexample,
letSjump backa few yeargo 1995in
the stateof Oregon.

In that year the Governorof the

Beaver Sate,John Kitzhabe persuaded
thelegislatug to give him exclusve
powerto siteandbuild prisonsvheev-
erhewishedTwo of the communities
pickedunderthis GasttradOprocess
protestedhat theydid not wantpris
ons,but the OregonDepatment of
Correctiondgnaedthemandbegan
preparingo build anywg, acquiring

land, designinghe buildings,and
developinginfrastucture.

The communitieshowever, did not
give up. In MadrasQregon the com-
munity rananadin thelocalpaper
showing how poorchildrenandthe
elderlywouldbeharmedby rising
rents.Communitymember$®roughtin
their own @xpetOto discusshe
impactof aprisonon the localfarm
economyln the sixthyearof stuggle,
the prisonswere cancelledhanksin
largepat to the effats of community
membersOregm@recenidecisiorto
closeseeralprisondn the stateproves
thatthere wasno needfor more prisons
in thefirst placelmaginef the money
wastedn prisonplanningandsiting
hadinsteaeenusedo improve local
schoolsfarm-goductmarket access,
andotherinvestment$o enhancéhe
well-beingof localresidents!

Thebottomlineisthatin spiteof a
stategoverng@©plananda prison
bureaucragactionto build new pris-
ons,no new prisonswere built. The
reasorwhy?Becaus®calresidentsf
smalltownswere ableto intervenein
thesitingprocess.

The Oregonexamplés somewhat
unusualit ismore likely for atown to
request prisonthanto have one
forcedontoits city limits. For most
industrieof lastresot (the kindsof
industrieghatlocatein atown when
no otherswill, like incineratorsywaste
andrecylingfacilities prisonspr ani-
mal processinglants) the peoplevho
makeinitial sitingdecisionsre more
likelyto cut backoomdealsvhenresi-

dentsaren®lookingor candsee.
Decision-maketsy to attracta prison
by swveeteningip the dealthrough
ageementsuchaslandsaleszoning
changesandpromise®f locally-paid
infrastucturaldevelopmentPrison
suppotersthenpresenthe bargairto
communitymembersis@onedeals.O

However, the actualprocessor creating
amini-city (whichaprisonreallyis) is
quitecomplicatedandthere are lots of
chanceto breakinto the procesand
keepit from moving forwad. In this
chaptemve list anumberof suchopen-
ingsaccoding to two criteria:whatyou
cando andwho you needto seen
orderto doit.

It isimportantto understandhe siting
processtor this handbookwve have
focusedan the pats that you will be
ableto mostinfluence Frst, eitherthe
stateor federabovernmentor a private
corporation(like Wackenhutpecides
to build aprison.Oncea possiblsiteis
identified,the land owneris contacted,
andthe proposediteis studiedto
makesue the prison,if built, would
meetall stateandfederakoning, safety
andenvionmentakegulationsOften
the gorernmentwill hire aprivatecor-
porationto maketheseassessments,
write up arepat, andsubmitit to local
decision-makerslsuallyat this point
the City Councilwill vote on whether
or not to apgovetheproject.It isonly
afterthe prisonis appiovedby all the
variousregulatingagenciesNCity
Council,WaterQuality Boad, County
Boad of SupevisorsandsoonNthat
thelandwill beboughtandthe con-
structionwill begin.



In orderto makethisinformationeasi-
erto usewe have put it into tablefor-
mat. We have listedout eachoppatu-
nity fopr intervention(WHAT); who
you needto talk to intervene- the
office,institution, depatmentor indi-
vidualofficialthat hasthe powerto
stopa prisonfrom beingbuilt N as
well aswhy theyhave suchpower.
(WHO); andsomestrategiet® go
aboutdoingit (HOW). We have also
putin italicsthetypeof strategyve are
listing: Legaremedieicludegetting
lawspassedr repealedyr goingto
cout to challenga pris;m@actualsite
or sitingprocesskoliticalremedies
includebuildinglocaloppositiorto sit-
ing amongstheresidentsothatthe
decision-makeis your town will have
to cancethe project(like the
Farmersvillstay). Economicremedies
includestoppingthe flow of money
beingusedo build or to stat up the
prison,preentingthe sidedealsuchas
extrahighwayconstuctionfrom going
through,or finding a different buyer
for thelanda prisonwassupposetb
bebuilt on. For examplealocalcom-
munity couldstat up acommunity
farmingcooperati@to buytheland
anduseit for farming,ratherthanfor
waehousingrisoners.

The words Olegal, OOpolitical®
and OeconomicOat the top of
each description refer to the type
of strategy it is. Don®be con-
fused if you see more than one
letter after one of the descrip-
tions in the left-hand column N
often times a particular opening
will require a mix of strategies to
get the job done.













EVEN WITHOUT TIME AND MONEY ON YOUR
SIDE, YOU SHOULDN'T HESITATE TO TAKE UP THE
STRUGGLE.

WHY? BECAUSE WE'VE SEEN FOLKS COME OUT
WINNING, AGAIN AND AGAIN.






Strategic Allies

If you can get their support, local environmental organizations can be a big help. They can act as Oexperts,Gand add
their presence and voices. You can also identify which of the agencies that have a stake in the EPA® evaluation might be
an ally. Local air quality boards, for example, can use their influence during public hearings and lawsuits. Be willing to fig-
ure out how the prison will be bad for all districtsNlike air quality, water quality, transportation and any other board or
district with power over the proposed prison site. Often the Onoproject alternativeOis given little attention, even though
it is obviously the best environmental optionE.but don®let decision makers get away with that.




RECAP

Finally: challengéhe othersidsSclaims
andcounter-claimgCommunitiescan
bedividedin manywaysDon®be
fooledby the @ivideandconqueO
strategywhee prisonsuppatershope
to geteveryonein town bickeringwith
eachotherwhiletheyquietlygoabout
their businessf pushingthe paper
work throughwhileno oneis looking.
Your town is everybod/@home ,asthe
Farmersvillatory indicatesSave your
realbattlefor whenyou have to fight
directly. .We guarante#hatit will be
more difficult to win your struggleif
the othersidecanaccusgou of things
like: not wantingjobsfor poorfolksin
your town, or wantingto keepfinan-
ciallytroubledfarmerdrom selling
theirlandandgettingout of debt,or
not wantinglocalmomandpop shops
to succeed.

You canbestfight a prisonby figuring
out whatprisonsuppatersare likely to
claim.FHgure out whattacticgheyte
likelyto useto dividepeoplen your
town, andbefaethathappensywork to
bring peoplen your town togethein
commoncauseYou canfight prison
backerdy refutingtheir claimsfirst,
andthenmovingon to build a coali-
tion with your potentialallies!f you
do so,that coalitionwill becomen
organization.

Remembe your organizatiomvill not
befightingafair fight: your opposition
will have more resoucescapacit, and
time, whilemanymember®f anti-
prisongroupslike yoursare peoplevho
have manyotherresponsibilitiedike
jobsandfamilies But you will need
suchanorganizatiorio fight backthe
prisonbecaustha@whatthe other
sideis, first andforemostorganzed.
Evenwithout time andmoneyon your
side,you shoulsh©hesitatdo takeup
the struggle Why?Becauseele seen
folkscomeout winning,againand
again.



CONCLUSION



Whatwed like to leare you with are the four pointsthat we begarwith:

Lots of different people don® want a prison in their town and
are willing to fight to keep one out.

2 You can influence the important decisions that will affect your
life. A small number of ordinary people have a tremendous amount of
power when they work together to organize themselves. What you do, or don®

do, makes a difference.

3 It @ never too late.

If you oppose a prison in your town, youOe not alone.El Centro

Speech

ThisisrDreallyanend.lt isndaplace
for usto leae you, sincewe@e only a
quickphonecallor emailawg. Thisis
justwhee we stoptalkingandyou stat
organizingWe hopethat afterreading
all of the storiesadviceandideaghat
we hae shaed,youl ageewith us
thata prisonisn®the best(or evena
good)thing for your town. We hope
thatthe ideaof stoppinga prisonfrom
goingup in your town won©seenso
impossibleAnd we hopethat you feel
alittle more comfotableaboutdoing
it. But evenif you dorf) takeour word
for it: all the thingsweWe saidabout
your abilitiesare true!You don®have to
become different persorto stop
prisonboostersYou justhave to organ-
izeanddoit patient.

And of coursewhatwoulda conclu
sionbewithout somethingiew to leae
you with?To our list of four main
ideasyve0 like to addonefinal truth:
there@absolutelynothing that wee
talkedaboutin this handbookthat
you dorPalreadyhae the skillsto
accomplishlf youle ever madeit
throughayearof schoolwith abad
teache givenbirth to achild, or dealt
with aHealthMaintenance
Organizationyoud befine. Nothingin
this handbookrequiesyou to bean
exper or aprofessionafr to have a
collegadegeeor lots of moneyon your
side All youl) needs the patiencepas-
sion,andthe goodsens¢hat you were
bornwith N thougha sensef humor
alsowoulch®hurt. And aswe keepsay-
ing, if you run into trouble,contactus.
We0 love to hearfrom you andto help
outin anywaywe can



APPENDIX: Public speaking in your town

This speech was delivered in various forms throughout Imperial County when residents of
El Centro fought off a a prison in their town (see Introduction). Many different people used
it for many different audiences. Hopefully it will give you some ideas on how to write a

speech to deliver your town.

S, it seemshat we meetthe needof
the Sateonceagainaplaceto put
anotherportion of societiedls. The
guestiorremainsdoeshis fit OUR
needs?

Whenl wason the PIC councill0 -
13yearsagothe decisiorwasmadeto
accepthe prisonsandl remembethe
directorbeingvery happytellingus
that"from now on folks,we are on easy
street. We canjustsit backandwatch

it all fall in, Walmats, othersSate
Institutions they'llall comeandwe,
theeconomideelopers,don't haweto
do athing."

That'sexactlywhathashappened.
Little did we know at that point that
whatwould"fall into our laps"(ten
yeardater)wouldbeafacility for the
rehabilitatiorof the violentsexual
predato, andthat the "big boxes"
(mega-businesseisoseprofits leave
theara)would put manyof our local
businessesut of businesandstess
the onegemainingo the point of
thinking that the sameypeof institu-
tion, this onea statehospitalfor the
sexuapredate, wouldbethe solution
to our problems.

Our unempbyedin 1989are the same
onesunempbyedtoday, we remainat
22%.The samdocalbusinessese still
cryingthatwe needmore salegaxrev-

enue. ScialSrvicesagencieare say-
ing: We neverrealredthat we would

befacingthe sats of sociaproblems

broughton by the correctionabfficers
thatwe have, therisein spousahbuse
andchild abusés more thanthe coun-
ty staffcanhandle Our Countysocial

sevicedost10 empbyeedo the pris-
onsandqualifiedhelpis had to find.
Manyof thosepositionsare still not
filled. The couts did not forseghe
tremendoutoadcausedby crimes
committedby those€'visiting" the pris-
onerspr the prisonersvrits.

We were told atthosecommunity
informationalmeetinggor the prisons
thatthe only effectseeron the com-
munity wouldbeanincreasén proper-
ty valuesmore salese\enue that this
isacleanindusty, muchlike the mili-
tary, andit wouldsolve our empby-
mentproblemswith goodpayingyear
roundjobs. It hasn'thappened.

In 1987,thetrendin economidevd-
opmentwasto goanywayhatwasn't
agriculturallyrelated. Our economic
woesvere blamedon the farmerand
theagriculturalndusty. Pleaseinder-
standthatwe do needto diversif, as
manyin agricultue have beenforced
to, but alsounderstandhat we need
"compatible'diversiy. Professionals
working atthe PIC officein thosedays

thoughtit wasimportantto changehe
imageof whowe are.| believe that
hee liesthe problem. We have no eco-
nomicplanto follow, we have not
identifiedour needsptherthan"we
neediobs".

We needto identify our resoucesand
planaccaodinglyandrealisticajl

There have beenno serioustudieson-
ductedon thelocaleconomi@and
sociakffectof thetwo prisonsn our
community

Jobsareimportant, but it takesalot
more thanjobsto sustaira community
It takedusinessSateinstitutions
suchasour prisonsandarehabilitation
facility for violentsexuapredatorsre
closedusinessedhis meanghat they
do not contributefinanciallyto the
communitythroughtaxesor by sup-
porting the economyby producng
goodsor by evenpurchasingrom the
localcommunity AsSatelnstitutions,
theypayno propety taxandor busi-
nesgax.Thistypeof facilitydrainsthe
communityin thelongrun becausthe
vastmajorityof empbyeeswill come
from the outside creatinga streson
our alreadystressethfrastucture. By
infrastucture | amreferringto schools,
publicsevicestranspotation and
roadsmedicakewiceswaterand
sLwer, etc. Somepeoplehave said-
"oh, that'sridiculous, whenyou build
ahousecostsreincludedto cover



thoseexpenesélot true,in fact,hous-
ing isanetdrainon the municipal
communiy. The costof housing
expansiomeeddo besubsidied by
businesdevelopment.In fact,our
localbusinesare threatenedby this
typeof facility becauskrgeinfluxesof
peoplesncouragthe locationof mega-
businessyhichthe localbusinessan't
competeawith, andputsthematrisk, or
out of businessWe mustkeepin mind
that our localbusinesgive 60 centsto
eachdollarbackto the communiy,
whilethelargemegabusinesshichare
not locallyowned,only give sixcentsof
eachdollarbackto thelocaleconomy
Thisiswhatis referedto asthe "stran-
glingeffect"of the stateinstitutionson
thelocalcommunit, not to mention
lossof localidentity andoppatunity.

There are manyconcernsvith aproject
suchasthis,andoneis the lackof
strategiclesigrfor our growth, and
that by continuingin the directionof
prisonsandrehabilitatiorcenters we
will attractmore of the sameAnd if we
wantto goin thedirectionof more
guadsandcriminals predatorsand
therapycentersye are headedn the
right direction.

Somepeoplefeelthat becausee are a
bordercommunityto beginwith, we
dreadyhawe anoverabundancef law
enfacemenin the commuiy. We have
theINS, DEA, BR, CustomsFBl,
Immigration the list doesn'tend,and
oneof theissuesliscusseit the
BorderCommunitiesAssociatiois
thatthelocalcommunityreallycan't
suppot animbalancef thissat. Too
manylawenfacemenempbyeesion't

makefor awell-balancedommunity
emotionall, andthe effectof the pay
infrastucture on sociakevicesand
medicafacilitiesis stresssful.

In this casesomeof the big questions
arewhowill betheempbyed,at what
paylevel,andfrom wheae will they
come?We know that Seeleyis a pre-
feredchoicebecausef the freaway.
Drawingprofessionafsom SanDiego
andLosAngelesvill beanecessity
Not only do we not have professionals
tofill the positionsput with our
se/ere nursingshatagein our local
medicalfieldswe can'taffod to lose
anyne.

Our hospitalsare dangeouslyunder-
staffedSan Diegocomplain®f the
sameshatage. How will we keepour
hospitalandmedicakevicesafloatif
weif we experiencthisdrainfrom
SouthernCaliforniato the SateFacility
for The SexualPredator?How many
professionalsill becomingfrom the
temporay designatetteatmententer
in Atascadw if fill thesepositions?

It's clearthat the professiongdosition
will bethe higherpaid,we have many
highly paidindividualswvorking here
andcommutingto SanDiegowhee
their familiedive. Manytimesthisis
becausthe spousés equallyeducated
andunwillingto leae hisor hersecue
caree, andthechildrenarein apre-
ferredschooketting. This draindoes
not helpour situationary. Theflip
sideiswhatis calledthe 2 x 1 theos.
Educatedrofessionahovesin for the
positionandbringseducatedpouse.
Fousdisplacemcalpersorin oneof

few well payingpositionakeadyin
place. S0, onenew positionbringstwo
peopleandcreate®nemore unem-
ployed personWe have to remember
that for everyonewho doesmove hee,
thereis oftena spous@ndchildren
whowill enterthework force,become
pat of the communitywhoseneeds
mustthenbemet.

For the 20% of entry level positions,
appoximately300jobs,in suppat
seviceskitchen,janitar, gadene, will
theymakeenougho buyahomein
the communiy;, or will theyhaveto
live like the BorderPatrol andshae
bunks?Will theyearnenougho make
adifferenceandpayfor the sociakev-
icestheyrequie?

| hawe repatedthatwhenour prisons
were opened0% of workforcewere
hiredlocally Thisfigure camefrom
Satesouces. At oneof the meetings
someonglaedatmeandrepatedthat
63% of the prisonemplyeegeside
localy. So, | haveto questionijf now,
10 yeardate, 63 % of all empbyees
arelocalresidentsyill we ever getthe
positiongpromisedusin thefirst place?
andwith all thosepeoplevhotrans-
feredin from otherstateinstitutions,or
movedin from the outsidedid our
localpeoples\enget20% of the post
tionsofferedatthattime?

At the publichearingor thedraftEIR,
there were severalyoungmenin atten-

dancewhotestifiedasto how wonder-
ful the Satejobsare, never addessing



thedraft EIR or the possibleffectghis
proposatvill have on our communit.
Whenl talkedto themtheytold me
theyworkedfor the Prison,andwant
to transfetto the staterehabilitation
centeffor the sexuapredato. "Hey"
theysaid,it beatsvorking atthe
prison,andwe getfirst priority, we
work for the Sate." So, theyclaimthat
someonakeadythe Satesystenwil
takepriority overthelocalunem-
ployed. So againthe peoplevhomove
in becomepat of the need.

Anotherconcerristhat "like draws
like". The Satereresentatestell us
thatthesegpsychiatrichospitalpatients
will have "no campfollowers"asthey
are primarilyoutcastandhawe been
abandonedty theirfamiliesin the first
place.Realityslowsusthatthere are
manyothersjustastwisted whoare
arousediy peversit, andwantto

breatheghe sameair asthey-- andthat
theywill come. Actualy, thisisthe
firstresponskhearfrom the general
public. The"patient"in thisfacility
will not berotated sofriends family,
visitorshave reasono stayandlivein
thecommunity Accodingto theliter-
ature put out by the MentalHealth
depatment,animportant component
to the therapyis counselindor couples
andfamilies. How wouldthis be
accomplishedithout the presencef
family or significanthers?

The proposato placethe Sate
PsychiatricH ospitalfor the Violent
SexualPredatorthasbeenrejectedy six
communitiesn California.Theyare
CresentCity, Corcoran,usanville,

SledadTehachipandAtascade.
Theyareall ruralagriculturabased-
communitieseachwith two prisons.|
contacteanostof thesecommunities
to find out whytheyrejectedhe pro-
posalwhatwere their concerns? was
surprisedhat safetywvasnot anissue,
in fact,it seemghatno onel spoke
with evenconsideedreadinghe Sate
lawwhichdefinedtherole of this
rehabilitatiorcenterfor sexuapreds
torsandthe patientgights.Their con-
cernwaslargelyeconomicandimage.
Theymostlysaidthat theycouldnot
affad to "takeanotherhit" fromthe
Sate,economicallyTheycom
plainedthatheirlocalpeopledidn't get
the prisonjobsaspromisedthe 80%
of peoplevhomovedin over crowded
thelocalschoolsand their communi-
tieswentinto debttryingto build the
necessginfrastucture. Also,they
complainedhatin manycasethe
Satedidn't honortheir promises
regading mitigationfunds. Del Norte
Countywentfrom abudgetsurplusof
overonemillion to adebtof 2 million,
buildingthe basianfrastucture
requied. Tehachipclaimsthat 781
local businessegentout of businesm
thefirst tenyearsafterthefirst prison
wasbuilt, dueto the arival of mega-
busineswhichfollow prisongrowth.
Theyalsorepatedthat the statedoes
not mitigatefor all the localschool
costs|eavinghe districtwith a25
million dollardebtwhichit still stug-
gleswith today adecaddater Alsoof
concernwasthe factthat theywould
behometo the largestoncentratiomf
violentsexuapredatorsn the entire
world, causing negatie image and
discouraginthe relocatiorof positive
taxrevenueproducingbusinesseasho

mightpossiblyelocatdo their area.
Evenarepesentatie from the City
Managersfficein Coalingasaid'we
haven't reoveredfrom the economic
blow from the prisonsye can'taffad
this project"”.

This lawis new, andis curentlybeing
challengedtthe SupremeCourt in
WashingtorDC. The peopleplacedn
this programhave akreadycompleted
their criminalprisonsentenceandthis
isacivil commitmentdesignedo keep
the statesaferandproviderehabilita-
tion for the sexuapredate. The lawis
beingchallengetiecausa patient
believeshisrightsare beingviolated
becauskeis beingheld,but not
receivinghe propertreatmento cure
him. So, dependingn the outcomeof
thelegaldecisonthere maybesome
majorchangem whatwill actuallybe
placedn thiscommunity

A guestionwasposedat our Boad of
Qupeavisoraneetingwo weeksago
regading the CaliforniaSatelawsee
tion 6608,whichdefineutpatient
sevicedor thspaticularprogramper-
tainingto therehabilitatiorandrights
of the Violent SexualPredate. These
patientswill beplacedn atwo year
civil commitmentfor theirtreatment,
with anevaluationevery yea, andthe
patienthastheright to requestaind
receve outpatienttrreatmenbncethe
two yearprogramis completecnd
he/shénasbeendeemedsafgo placen
the communiy;, undersupevision.
Thelawstateshat the individualwill
beplacedvheethe appopriatetred-
mentandsupevisionis available. The
guestioris: Whatwould preventone
from argueinghat the mostappgopri-



atetreatmenwouldbefoundwhee
the onestatehospitalspecifically
designe@ndappointedoy lawfor the
treatmentndrehabilitatiorof the vio-
lentsexuapredatoris located?The
guestionwasthenaskedy arepater
to the Saterepresentatie, who
replied,acceding to the newspaper:
"Theyarewrong,l canasste the pro-
ple of the ImperialValleythat no one
will beplacedn thatcommunityon
anoutpatientstatus.Theyarereturned
to their countyof commitment.”
Court recadsshow that we have per-
sonavhowere found quilty of murder
by reasorof insanityby our localcout,
(onewasa correctionabfficer)andare
now releasetb the communityof the
hospitatreatingthemon anoutpatient
basis.Theyare not releaselee,
whichisthe countyof commitment,
becausee hae no sevicef this
natue. In fact,whenoneis convicted
of aviolentcrime,especiallgf the sex
ualnatue, very oftenthe community
doesot accepthemback. Theyhave
to gowheetheyare not recognied.

My point isthat promisesndpolicies
canfly with the politicalwinds.There
isnothingin thelawwhichprotects
our comunityfrom havingthe "cured"
sexuapredatomplacechae on anout-
patientstatus,or evenunconditionally
releasednddischarged.

The big problemthat we are facingasa
communityis thatwe don't have aplan
of developmentwe are in denialof
whowe are, we are ignoringthe fact
thatwe remainanagriculturabased,
bordercommunitywith the samechal-
lengesssociatedith that. Aslongas
thereis agricultue, there wil Ibe sea-

sonakempbyees.Like drawdike. For
somereasorihe countygovernment
refusdo accepthatthereislife south
of El Cento. Thereisatremendous
economi@ushcomingfrom southof
theborderandit is beingignared. We
needto planaccodingly. Wedon't
needto acceptvhaterer the statetihows
our wayjustbecauseo oneelsevants
it. This projectneeddo beplacedn a
largemetopolitanareathat canabsorb
the costsput LosAngelesefuseshis
project.

Asour watersupplybecomesvenmae
preciousve mustbecomevigilant

in whousest. Althoughthe proposed
facilityis predictedo useover 210gal-
lonsof waterperpatientperday,- not
muchin comparrisono farming- we
mustremembethatin Avenal,
CoalingaPelano Porterville, Lindsg,
FarmersvillandTehachipifarmersand
otherbusinessdgmdto goto cout over
waterissuebecausencein place,
Satelnstitutionscannotbe contolled
with regad to how muchwater
theyuseor how theyuseit. The water
warshave yetto begin.



APPENDIX: Resources

Beginningyour campaigmwill involve lots of differentfolks.Here are somewaydo find suppet alongthe way.

ORGANIZATIONS

Theseare groupsthat are currently active around sociajustice
issuesTheymight have someadvicepr beableto offersup-
port, and/orleadyouto it elewhee.

American Friends Service Committee-National
Criminal Justice Program

Basedn Philadelphiathis group worksin manylocationson
issuesf criminaljustice.

Phone:(215)241-7130

Webs'tew ww.afsc.org
e'mail:afscin fo@ afsc.org

Arizona Prison Moratorium Coalition

Basedn TucsonThis coalitionhasfocusean the effectof
prisongn immigrantcommunitiesn the citiesandon the
USMexicobarde.

Phone:(520)623-9141
Websitewww.barderaction.org
e-mail:az_pmc@yaba@om

Califo rnia Prison Moratorium Project (CAPMP)
Thisisthe groupthat put this handbookogethe We are
basedn OaklandandFresnaCalifornia,but we have cam-
paignghoughoutthe state.

Phone:(510)595-4674
Websitewww.prisonactivist.org/pmp
e-mail:califpmp@igc.org

Central California Environmental Justice Network
(CCEJN)

A netwak madeup of memberorganizationfom through-
out Californe®CentralVallgy. The groupsinvolvedwork on
manydifferentenvronmentajusticeissuesandsuppet each
othegrampaign<CaliforniaPMP isamembe

Phone:(661)720-9140
e-mailin_tules@yaloacom

Critical Resistance

Sartedasa confeenceto bringtogethepeoplevhowere
affectedy prisonsor whodo prisonfelatedactivismCR is
now a nationalorganizatiofasedn Oakland.

Phone:(510)444-0484
Webs'tew W Ww.criticalresistance.org
e-mail:crnational@criticasistance.org

Colorado Criminal Justice Reform Coalition
A statwidecoalitionthat hasworkedin the paston legisla-
tion to enacta prison-buildingnoratoriumin the state.

Phone:(888)298-8059
Websitey w w .c c jrc.org
e-mailinfo@cajc.org

New York Prison Moratorium Project (NYPMP)

A youth-focusedrganizationTheywer instumentalin suc-
cessfullgtoppinghe building of a new stateprisonin
upstateNew York. Throughtheirwark, theyhave developed
tiesbetveenurbanandruralactivists.

Phone:(718)260-8805
Website;mww.nom oreprisons.org
e'mail:info@ nom oreprisons.org

Western Prisons Project

Basedn Portland, Oregon this group suppats prison
activismin OR, WA, ID, MT, UT, NV, andWY.

Phone:(503)335-8449
Webs'tew W W .w esternprisonproject.org
e-mailinfo@vesternprisonpject.org




RESEARCH/DATA

Center on Juvenile and Criminal Justice (CJCJ)
Focusesn resegh relatedo youthin the prisonsystem.

Phone:(415)621-5661

Webs'tew w w.cjcj.org

Data Center

Hasreseherson staffwhofocuson manyissuesTheyare
availableto fill requestfor specifiagnformation.Have com-
piledalargelist of curent prisonrelatedvark.

Phone:(510)835-4692
Websitewww.datacenteorg
e-mail:datacenter@datacertsy

Justice Policy Institute (JPI)

An independentWashingtorD.C.-basedeserch institute. It
hasreleasethanystudiesisedby activistdo debunkthe
mythsof the benefitof incarceration.

Phone:(202)363-7847
Webs'tew W w .justicepolicy.org
e'mail:in fo@ justicepolicy.org

Prison Activist Resource Center

A clearinghousef informationfor prisonrelatedssuedt
creates guidethat listsorganizationfom agosshe
county.

Phone:(510)893-4648
Webs'tew W w.prisonactivist.org
e-mail:pac@prisonactivist.org

Prison Reform Advocacy Center
Providedegalsuppaet anddatato activistshroughoutthe
county. Alsopeformscampaigmwark around prisonerand
thecensus.

Phone:(513)421-1108
Webs'tew ww.prisonreform .com
e-mail:dsingleton@prisagfiorm.com

Sentencing Project
Publishestudiesandbooksaboutthe effect®f imprison-
menton socief

Phone:(202)628-0871
Webs'tEW W w.sentencingproject.org

BOOKS

The following booksprovidegoodbackgoundinformation
andexamplesf organizing:

Kim Bobo,JackieKendal,and Seve Max,Organizingor
SociaChangevianualfor Activist§Seven LocksPress1991).
We utilizedthisin the Organizingchapte Very usefulexam-
plesfor anykind of justicework.

Luke Cole(editor),FromtheGroundUp: Environmental
RacismandtheRiseoftheEnvironmentalusticdVlovement.
(NYU Pres2000).Essayom everydaypeoplenvolvedin
community-basedrganizingEdited by the directorof the
Centeron RacePoverty andthe Environment,a membetrof
CCEJN.

AngelaDavis Are Prison®©bsoletdRaven SoriesPress,
2003).AngelaDavismakeghe casdor the endof prisons
and@ecaceration.O

MarilynManilov, MediaHow-toGuidebookMediaAlliance
1999).A shot, generafjuideto gettingyour messageut.

Phil MatteraandMafruzakhan,with GregLeRoy andKate
Davis, kil BreaksEconomi©evelopmerfubsidie&ivento
PrivatePrisongGood JobsFrst, 2001).Focusesn private
prisonsGoodinformationfor buildinga caseagainsprison
expansionMore informationatw w w g oo diobstirst.org.




Marc MauerandMedeaChesney-Lindeditors)nvisible
PunishmentheCollateal Consequencésassmprisonment
(The New Press2002).Essayaboutthe effectprisonshave
on socieg.

MarilynMcShaneandFrankWilliams,Engclopediaf
AmericarPrisongGailandPublishing,1996).A straightfor-
wad A-Z guideto the histay, terminologyandprocesses
the U.S.prisonsystem.

ChristianParenti, Lockdwn AmericgVerso,1999).A 20-215t
centuy histay of how Americangameo belie/e that polic-
ing andprisonsare the only solutiongo sociabroblems.

Elihu Rosenblat{editor),Criminal Injustic¢South End
Press1996).Short piece®n individuafexperiencesith the
criminaljusticesystem.

ARTICLES

Theseare groupedby categoy. PleaseontactCAPMPto
requesfreecopies.

Globalization:

GBlobalizatiorandU.S. Prison GrowthOby Ruth Wilson
Gilmore. RaceandClas€l0(2/3):171-188,1998.

Delano:

(rhe PrisonProsperityMyth: Delaro®Grand|llusianOby
Matthew Hellg. LosAngelesimesMagazin®/1/02.

(% Far, PrisonsManagéo Duck the BudgetAxOBeeCapitol
Bureau.Fresn@®eel2/15/02.

(Rorm Raisedy Planfor CaliforniaPrison:Needand
EconomicBenefitQuestiondOby EvelynNieves.TheNew
York Times3/27/00.

ONb Needfor Jil, LawsuitClaim©by DavinMcHerry.
Bakersfiel@alifanian 7/11/00.

Rural/Agricultu re:

(rhe LastFarm CrisigOby William Griede. TheNation
11/20/00.

OvalleyCountied_osingFarmlamiOby DennisPollock. Fresno
Bee3/16/00.

Prison Siting

OBOFProvidesBlueprintfor Sting New FacilitieOby David
Dorwoarth. Corection$odayApril 1996.

(Hte Selectiorand Constuction of Prisorgdby Don Jsi.In
MarilynD. McShaneandFrank P Williams,editors,
Encylopediaf AmericarPrisonsGailandPublishing,1996).

Prison Towns

OEonomicLockdavn: With UnempbymentLargely
Unaffectedind JobsGoingto Residentsf LargerCities,the
Vallg/@PrisonBoomHasn®Beenthe EconomicBoon
Advettisedby Mike Lewis. TheFresn@e€el/9/00.

Qrortrait of a PrisonTownOby JenniferGonnermanThe
VillageVoice3/11/97.

VIDEOS

Canbeusedor publicforumsandfundraiserdjousepaties,
andavailableto loanto the public.

Conceteand Sunshineby NicoleCousiro. Hlm aboutthe
histay of Californe®prisonsystenandthe developmenbf
the SecurityH ousingUnit (SHU). Availableby contacting
thefilmmakerat enzypod@yahacom.

Joining Forcedootagérom the 2001 Confeencethat
broughttogethegroupsworking for envionmentajustice
andgroupsfightingagainsprisonexpansionncludegartic-
ipangpersonalestimoniabndspeechdsy expetsin both
areasAvailablethroughCiritical Resistancg510)444-0484.



Prisonin theFieldsby AshleyHunt. A shat film about
Delancandthe sitingof a secongrisonin this historic
union town. Availableby callingCritical Resistancg510)
444-0484.

This Black Soil by Terese&KonechneThe stay of arural
communityfightingto stopa prisonsitingin their town.

http://www.vcu.edu/ungReleases/2001/feb/020501a.html.

Yes|n My Backyed by TracyHuling. The filmmakerinter-
viewsresidentsf a smallupstateNew York town with two
stateprisonsEmail the filmmakerat
galgirls@francomm.com

WEBSITES

Includeghosethat have not beenincludedin otherareasf
theresouceguide.

(Dis)locatiorandthe Ruralizationof US Prisons:
http://mww.sfsu.edu/~tamamail/location.html.

Federafreedonof informationactrequests:
http://www.rcfp.org/foi_lett.html

Researh on the PrisonIndustrialComplex:
http://www.prisonsucks.com

Seach for your stat®Depatment of Comrectionsonline
SchooldNot Jils:www.schoolsnotjails.co
Sateopenrecadsrequestdttp://www.splc.org/foilettensp
Satisticson stateandfederaprisonsystems:

http://wwwojp.usdoj.ge/bjs/corect.htm
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